ADFIAP STRATEGY MAP

Breakthrough Goal:

Asia and the Pacific.”

“The wellspring of knowledge and experience on development financing in
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Strategic Objectives

*Increase members,
partners, clients,
donors

*Enhance reputation
& brand image

*Increase
stakeholder value
*Increase financial
resources
*Be cost-effective

*Enhance business
model for growth
*Improve marketing
*Improve members’
benefits

*Improve staff
knowledge & skills
*Improve use of
technology
*Increase
partnerships of
value

Performance
Measures

*Number of
members, partners,
clients, donors
*Brand awareness
level

*Increase in financial
eguity

*Increase in surplus
funds

*Operating cost
efficiency

*Increase in revenue,
clients

*Marketing
performance score
*Increase in
membership number

*Training
effectiveness index
*Technology gap
analysis score
*Increase in guality
partnerships

Initiativ

*Rewards
program
*Reach out to
non-members

*Build up surplus
fund to Uss 1
million

*IDF spin-off
*Knowledge
mgmt. unit
*e-learning
*Market database
*Membership

package

*Staff attendance
to training
*Cnline store,
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*Cutreach

program



