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“THE BOTTOM OF THE PYRAMID”

Population (in millions)

75 -100

1,500 - 1,750

4,000

Source : The Fortune at the BOP, by C.K. Prahalad




5 C’s of Credit - Character

Without/Limited access to
formal sources of credit /
No credit history




9 C’s of Credit - Capacity

Basic financial
skills

Basic or no
Business records

Few employees (0-9),
Usually family members

amily and business are
considered as one

Multiple
income-generation
activities



5 C’s of Credit - Capital




5 C’s of Credit - Collateral

No marketable
collaterals to offer
Rudimentary / obsolete
equipment




5 C’s of Credit - Condition
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PROFILE OF A MICROENTREPRENEUR

Without/Limited access to
formal sources of credit /
No credit history

Basic financial
skills

Low educational
level

Basic or no
Business records

No marketable
collaterals to offer

Rudimentary / obsolete
equipment

Small volume of
operations

Few employees (0-9),
Usually family members

amily and business are
considered as one

Multiple
income-generation
activities




Philippine Laws & Regulations

* Republic Act 8425

» Bangko Central Circular 272
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MAVYNILA, PILIPINAS

OFFICE OF THE GOVERNOR

NMRCULAR NO.

Series of 2001

Pursuant to Monetary Board Resolution No. 40 -lated January 11, 2001,
the following guidelines shall be observed in implementing the provisions of
Sections 40, 43 and 44 of the General Banking Law of 2000 with respect to
microfinancing loans:

1. Microfinancing loans are small loans granied to the basic sectors, as
defined in the Social Reform and Poverty Alleviation Act of 1997
(Republic Act 8423}, and other loans granted to the poor and low-
income households for their microenterprises and small businesses
s0 as 1¢ enable them {o raise their incoms levels and imiprove their
living stendards. These loans are granrted on the basis of the

norrowers’ cash flow and gre typically unsecured.




BSP Circular No. 272 (2001)

Guidelines on Microfinance Loans:
1. Cash flow-based; typically unsecured

2. Maximum principal amount not exceeding P150,000
(USD S 3,480)

3. Repayment frequency, depending on cash flow
4. Reasonable interest rate

5. Audited/un-audited FS not required

6

. Exempted from rules governing unsecured loans.




[RCBC’S MICROFINANCE INITIATIVE
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PERFORMANCE DATA

As of May 31, 2011
(USD $1.00 = PhP 43.11)

Lending Methodology Individual Lending
Lending Units 12
Cumulative Loan Disbursement USD $ 5.06 million
Number of Loans Disbursed 4,762
Average Loan Size USD $ 1,063
Average Loan Term 4 months
Outstanding Loan Portfolio USD $ 837 thousand
Active Borrowers 915

Portfolio-at-Risk (PAR >1 day) 0.43%




PORTFOLIO DISTRIBUTION

Agriculture Crafts& Eateries/

1% Light Mftg. Bakery Fishing
4% 7% 0%

Wholesale/
Retail Trade

13% \

Sari-sari Stores
13%
—_

Food Processing
1%




[THANK YOU!




