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I suppose leadership at one time meant muscles; but

today it means getting along with people.

--Mahatma Gandhi

Proving yourself worthy
of the CEO’s inner circle

In many companies, a lot

of the decision-making

power resides with the

CEO’s inner circle. If you

want to break into this elite

club, make yourself stand

out with a few strategies:

lllll Make your num-

bers. Your CEO wants to

know that you can achieve

the objectives set for you

– and that you’re account-

able. Don’t make excuses

when you fail.

lllll   Don’t spring surprises. If bad news

is about to hit, tell senior management be-

fore it materializes. You

don’t want to run the risk of

appearing incompetent or

unsure of yourself when

your boss finds out from a

board member or the me-

dia.

lllll           Prove your loyalty.

CEOs still feel vulnerable –

they know that one or more

of their direct reports want

their job. If you want to

show that you’re loyal, be

wary of cozying up to board members or

forming coalitions with peers.

Source:  Management Tip of the Day, Harvard

Business Review

Welcoming new team members
When you bring on new team members, it’s

important to carefully and deliberately inte-

grate them into the group. Otherwise, new-

comers can feel isolated or become

marginalized. Make everyone feel more com-

fortable by:

Preparing your group for new arrivals.

Discuss in advance why it’s valuable to in-

clude people with different perspectives and

skills. Make sure that the new members’

roles are clear to everyone.

Matching newcomers with seasoned men-

tors. When new hires have an experienced

person to turn to it helps them acclimate to

the team more quickly and better understand

the workflow.

Making meaningful introductions. Exist-

ing team members may already know one

another’s skills, interests, and styles, but

making purposeful introductions and encour-

aging the sharing of that information with new

members can help everyone bond.

Leading effectively
McKinsey research has consistently shown
that good leadership is a critical part of organi-

zational health, which is an important driver of
shareholder returns. These four kinds of be-

havior account for 89 percent of leadership
effectiveness.

Solving problems effectively. The process

that precedes decision-making is problem
solving, when information is gathered, analyzed,

and considered. This is deceptively difficult to
get right, yet it is a key input into decision mak-

ing for major issues (such as M&A) as well as
daily ones (such as how to handle a team dis-

pute).

Operating with a strong results orienta-
tion. Leadership is about not only developing

and communicating a vision and setting ob-
jectives but also following through to achieve

results. Leaders with a strong results orienta-
tion tend to emphasize the importance of effi-

ciency and productivity and to prioritize the
highest-value work.

Seeking different perspectives. This trait

is conspicuous in managers who monitor
trends affecting organizations, grasp changes

in the environment, encourage employees to
contribute ideas that could improve perfor-

mance, accurately differentiate between im-
portant and unimportant issues, and give the

appropriate weight to stakeholder concerns.
Leaders who do well on this dimension typi-

cally base their decisions on sound analysis
and avoid the many biases to which decisions

are prone.

Supporting others. Leaders who are sup-
portive understand and sense how other

people feel. By showing authenticity and a sin-
cere interest in those around them, they build

trust and inspire and help colleagues to over-
come challenges. They intervene in group work

to promote organizational efficiency, allaying
unwarranted fears about external threats and

preventing the energy of employees from dis-
sipating into internal conflict.

Source:  Management Tip of the Day:  Harvard Business Review

Here are the qualities that
 leaders should possess

ÜÜÜÜÜ An ability to chart the course and get
everyone pointed in the right direction.
A visionary can set the path for the company
while a solid boss can execute it, but it takes
a true leader to do both. There’s too much
ground to cover in a start-up environment for
senior employees to be focused solely on
either long-term strategy or day-to-day tasks.
Instead, it’s vital to create a culture in which
people feel a sense of ownership and effi-
cacy in growing the company.

ÜÜÜÜÜ An understanding of how to gener-
ate resources, not just allocating them.
A boss takes a given set of resources and
parcels them out as efficiently as possible;
they organize an army. Given the same set
of resources, a leader leverages them; they
amass an army. In a start-up environment,
the primary challenge is not typically divvying
up resources, but instead, it’s hiring the right
people to develop the best strategies and the

please see con’t at the back...

“Leadership is the capacity

to translate vision

 into reality.”

       --Warren Bennis
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most efficient processes who leverage those
resources. Leaders recognize the difference

and focus on not just the next step but 10 steps
down the road, building a company for the long

haul and not just checking items off a daily to-
do list.

ÜÜÜÜÜ A boundless passion for work
The term “nine to five” is a foreign one for the

best business leaders and those who are ea-
ger to clock out—bosses included—are ill-

suited for an entrepreneurial environment.
Even after leaders leave the office, their minds

are churning for new ways to adapt and inno-
vate, which makes them exude an excitement

for their company that’s palpable to every
employee.

ÜÜÜÜÜ A 360-degree thirst for knowledge
It’s been said that good leaders must be good

learners, and good learners must be good lis-
teners. It’s a motto that really resonates. Lead-

ers must keep their eyes and ears open to
feedback from their staff, their clients and their

industry.

ÜÜÜÜÜ A powerful — and appreciative —

magnet for talent. People choose leaders,
following them to hell and back.  If a boss can’t

build out his or her own team—recruiting the
best members—then there’s no way he can

be a company leader. Leaders also understand
they could have never made it this far alone.

Source:  Sphe Ndlovu

Con’t, here are the qualities...

Giving away  CEO  insights
benefits the company

CEOs don’t earn their positions by being shy

about their intell igence, writes Don

Broekelmann, SmartBlog on Leadership.

He said that by offering up your insights and

experiences as a CEO, you establish au-

thority in your industry and gain exposure for

your company. This is an important aspect

of your company’s marketing plan, especially

as credible, valuable content becomes in-

creasingly important in growing a success-

ful business.

Gesturing in speaking engagement
According to body language experts Allan

and Barbara Pease, “using hand gestures

grabs attention, increases the impact of

communication and helps individuals retain

more of the information they are hearing.”

To gesture effectively, keep your hands “un-

locked” at all times—no clasped hands,

hands behind your back, hands in pockets

or arms crossed in front of you. Those

“closed” positions can communicate arro-

gance or defensiveness, and they diminish

the audience’s ability to absorb and retain

your information. For seated interviews, keep

your hands and arms unlocked and ready to

gesture at any moment.  If you’re having a

tough time gesturing naturally, speak about

10-15 percent louder than usual. As parents

know all too well, it’s impossible to yell at your

kids while your hands and arms are frozen-

an increase in volume helps to reanimate

motionless hands. In other words, gesturing

not only helps you look more natural but also

enhances the impact of your words.

Source:  http://smartblogs.com/

Source:  Brad Phillips, www.ragan.com

Hiring an effective leader
To hire effective leaders, you need to know

what you’re looking for, writes Wally Bock.

Instead of just seeking something vague like

“talent,” look at candidates’ behavior for

signs of a work ethic, a determination to help

others succeed and a willingness to be held

accountable for decisions. “That’s the kind

of team leader you want throughout your or-

ganization,” Bock writes.

Source:  http://www.smartbrief.com/

Leading by example
Leaders must reflect the firm’s values and

standards, says Anthony K. Tjan, https://

hbr.org. They must be the strongest repre-

sentations of the firm’s culture and purpose,

not just writing or memorizing the mission

statement, but rather internalizing and exem-

plifying what the company stands for.

Source:  https://hbr.org

Opening the door to
better communication

Leaders can use “question keys” to initiate

communication at work, writes Kevin

Eikenberry. Such questions are open-ended,

and people should get the time to formulate

and express a meaningful answer. “Ask,

pause, and wait. If no answer comes, re-

phrase or ask the question again,” Eikenberry

writes.

Source:  SmartBrief on Leadership

Peer recognition is essential
to employee engagement

The most important job elements, accord-

ing to a survey made by  Boston Consulting

Group and Network, are appreciation for

work and good relationship with others. Ad-

miration from one’s colleagues and a chance

to acknowledge their good efforts in kind will

fuel and the engine that drives your organi-

zation forward, added the survey. There is

no more effective, efficient way to shape

culture , encourage meaningful relationships

or ensure appreciation for a job well done

than a social recognition program that encour-

ages all employees to frequently, sincerely

and specifically recognize and praise their

colleagues for good work in line with com-

pany core values. This is what is proven to

build cultures of recognition quickly across

global organizations, big and small.

Source:  http://www.ragan.com/

Are open offices
good or bad?

Nearly 70 percent of corporate offices now
have “open-plan” offices—work environments
with no interior walls or cubicles, the Interna-
tional Management Facility Association (IMFA)
says. The freewheeling open office has be-
come a hallmark for hip, forward-thinking com-
panies, with the goal of cultivating a more de-
sirable, collaborative and productive work en-
vironment. However, new research suggests
that open-plan offices may be having the re-
verse effect. For many employees, open-plan
offices significantly increase the amount of
cross-talk, interruptions and distractions over
the course of a day. The number of sick days
that employees take increases with an open-
plan office, for obvious reasons. The perceived
benefits of switching to an open office-im-
proved communication, better collaboration
and a more diverse environment—are very
real, but as the saying goes, no matter where
you go, there you are. The best solution would
be to simply listen to your employees and cre-
ate an office environment that reflects the com-
pany culture.

Source:  Cord Himelstein, www.ragan.com


