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I suppose leadership at one time meant muscles; but

today it means getting along with people.

--Mahatma Gandhi

Taking the right direction
when times are hard

Leadership in today’s tough
business environment can

feel like a continuous fight
for survival. To thrive and

grow, you’ve got to get be-
yond today’s anxiety and

look toward the future. Stay
focused with these strate-

gies:

ÜÜÜÜÜ Pay attention to your
top people. Don’t assume

your best performers are
content where they are. They

may require less direction,
but that doesn’t mean they like being ne-

glected, especially if they’re working harder
under challenging circumstances. Talk to

them often, show your appreciation, and of-
fer opportunities for development whenever

you can. These are the people you can’t af-
ford to lose.

ÜÜÜÜÜ Explain cutbacks honestly. Tell your
workforce why painful decisions are neces-

sary. They’re deciding whether they can trust
you, and any evasion or ambiguity will raise

their defenses—and lower their productivity.

The survivors of a layoff
need to know why they’re

still there so they can con-
centrate on how to keep the

company going.

Ü Ü Ü Ü Ü Keep your own cred-

ibility intact. Take respon-
sibility for what happens in

your organization. Don’t look
for alibis when bad news

strikes—blaming upper
management, for in-

stance—even when your
own hands are tied. Employ-

ees want to know you’re in
charge, and ducking accountability will make

them question your leadership.

ÜÜÜÜÜ Concentrate on the goal. Don’t linger

on the here-and-now. Express your
organization’s long-term goals in clear,

simple terms so everyone understands what
to work on. When employees see a path to

follow, they’ll be better able to move forward
even when the road is difficult.

Source:  http://www.motivateandinspire.com/

8 signs of an extraordinary boss
“Best of the best” bosses tend to share the
following eight core beliefs.

1. Business is an ecosystem, not a battle-
field. Extraordinary bosses see business as
a symbiosis where the most diverse firm is
most likely to survive and thrive. They natu-
rally create teams that adapt easily to new
markets and can quickly form partnerships
with other companies, customers, and even
competitors.
2. A company is a community, not a ma-
chine. Extraordinary bosses see their com-
pany as a collection of individual hopes and
dreams, all connected to a higher purpose.
They inspire employees to dedicate them-
selves to the success of their peers and
therefore to the community–and company–
at large.
3. Management is service, not control.
Extraordinary bosses set a general direction
and then commit themselves to obtaining the

resources that their employees need to get
the job done. They push decision making
downward, allowing teams form their own
rules and intervening only in emergencies.
4. My employees are my peers, not my
children. Extraordinary bosses treat every
employee as if he or she were the most im-
portant person in the firm. Excellence is ex-
pected everywhere, from the loading dock
to the boardroom. As a result, employees at
all levels take charge of their own destinies.
5. Motivation comes from vision, not from
fear. Extraordinary bosses inspire people to
see a better future and how they’ll be a part
of it. As a result, employees work harder
because they believe in the organization’s
goals, truly enjoy what they’re doing and (of
course) know they’ll share in the rewards.
6. Change equals growth, not pain. Ex-
traordinary bosses see change as an inevi-
table part of life. While they don’t value
change for its own sake, they know that suc-
cess is only possible if employees and or-

ganization embrace new ideas and new
ways of doing business.
7. Technology offers empowerment, not
automation. Extraordinary bosses see
technology as a way to free human beings
to be creative and to build better relation-
ships. They adapt their back-office systems
to the tools, like smartphones and tablets,
that people actually want to use.

Source:  By. Geoffrey James, Yahoo Small Busi-

ness, https://smallbusiness.yahoo.com

8 traits of extraor-
dinary employees

Great employees are reliable, dependable,
proactive, diligent, great leaders and great
followers.They have a wide range of easily
defined—but hard to find—qualities.Here are
eight qualities of exceptional employees.
See how many you have—or see in your
employees and colleagues:

1. They’re a little different. The very best
employees are often somewhat offbeat:
quirky, irreverent, even delighted to be un-
usual. Though they might seem slightly odd,
it’s in a really good way: Unusual personali-
ties shake things up, make work more fun
and transform a plain-vanilla group into a
team with flair and flavor.
2. They know when to dial it back. Ex-
ceptional employees know when to play and
when to be serious; when to be irreverent
and when to conform; when to challenge and
when to back off.
3. They don’t care about job descrip-
tions. The smaller the company, the more
important it is that employees can think on
their feet, adapt quickly to shifting priorities
and do whatever it takes—regardless of role
or position—to get things done.
4. They praise publicly. Recognition from
a boss feels good. Recognition from a peer
feels awesome, especially when you look
up to that person.
5. They complain privately. Great employ-
ees often get more latitude to bring up con-
troversial subjects in a group setting be-
cause their performance allows greater free-
dom. (All employees should be treated fairly,
but that doesn’t mean they all have to be
treated equally. Exceptional employees
come to their boss before or after a meet-
ing to discuss a sensitive issue, knowing
that bringing it up in a group setting could
set off a firestorm.

please see con’t at the back...
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6. They speak when others won’t. Excep-
tional employees have an innate feel for the
issues and concerns of those around them,
and they step up to ask questions or raise
important issues when others hesitate.
7. They like to prove other people
wrong. Self-motivation often springs from
a desire to show that the doubters were
wrong.
8. They’re always tinkering. Good employ-
ees follow processes. Exceptional employ-
ees follow processes but also work to make
those processes even better, not only be-
cause they are expected to, but because
they just can’t help it

Source:  www.ragan.com

con’t, 8 traits of...

Making a regular date for team building
Teams work together, but now and then they

also need to play together. Spending a little

downtime with teammates is one way to build

the kind of camaraderie that makes people

comfortable sharing information and ideas.

And you don’t have to worry about planning

elaborate outings. Just get together for a

meal—restaurant, potluck, or barbecue at

your place—at least once a quarter.

Source:  http://www.motivateandinspire.com/

Don’t let stage fright derail your presentation
Public speaking often tops people’s list of

fears. But most often, the audience is root-

ing for you and wants to hear what you have

to say. If you use the presentation as an op-

portunity to teach and persuade (not as a

way to show off your expertise), you’ll win

them over. Remember that the physiologi-

cal signs of stage fright – racing heart,

clammy palms, churning stomach – are far

less visible to the audience. You probably

don’t look as bad as you feel. And if negativ-

ity starts clouding your thoughts – I’m a fraud,

this talk is going horribly – counteract it. Tell

yourself: I’m going to be fine. I am passion-

ate about this topic. I’ve given this talk plenty

of times. It might feel silly to speak to your-

self this way, but positive self-talk really helps.

Finally, ease up on your script a bit and speak

from the heart. It helps to not sound too re-

hearsed.
Source:  Management  Tip of the Day, Harvard

Business

Leading by example
Do you gossip about your coworkers,

bosses, and direct reports, and then disci-

pline your employees for doing the same?

Not a good example, writes human re-

sources expert Susan M. Heatfield. She said

that best bosses lead by example. Do you

want employees who get to work on time?

You better show up on time. Do you want

employees who are kind to customers?

Don’t talk about customers behind their

backs. Do you want employees who do their

work on time, with a high degree of accuracy?

You better do the same. Sometimes bosses

forget that they need to demonstrate leader-

ship as well. A boss can sit in an office bark-

ing orders, but a leader gets in there and does

the work, Heatfield adds.

Asking questions to get
conversations flowing

How often do you have a conversation with

your team that consists of something other

than what’s being done, what needs to get

done, and what they didn’t do? Slow down

and include some conversations that are a

level deeper than that; you’ll find that if you

ask a few good starting questions and lis-

ten, you – and they – will learn, grow, and

develop the kind of relationships that actu-

ally help to get things done with enjoyment

and engagement, writes Mary Jo Asmus,

Aspire Collaborative Services.

Source:  http://www.aspire-cs.com

Communication is key for successful
long-term employee engagement

The conversations that managers have with

their employees should be ongoing rather

than annual events, writes Sherrie Haynie,

an organizational development consultant

for CPP, Inc . These conversations are cru-

cial for getting the employee to feel engaged

and valued as a long-term member of your

organization—and need to happen regularly

to create a greater chance for successful out-

comes, she adds.

Source:  http://www.halogensoftware.com

Dealing with
negative co-workers

Listening to the employee or coworker’s
complaints reduced negativity in the work-
place, writes Susan M. Heatfield, human re-
sources expert. Sometimes people repeat
negative sentiments over and over because
they don’t feel like you have really listened
to them. Ask questions. Clarify their state-
ments. Make sure you have actively listened.
Decide if you believe the employee or co-
worker has legitimate reasons for their nega-
tivity. If you decide affirmatively, ask if they’d
like your help to solve the problem. If they
ask for help, provide advice or ideas for how
the coworker can address the reason for
their negativity.

Giving people options
 when pitching a

 new idea
People often prefer to use comparisons to
evaluate a choice, rather than judging one
option in isolation. (Trying to determine if a
vendor’s quote is fair? Get some other bids.)
You can use this to your advantage when
trying to persuade someone to accept your
idea or buy your product. For example, if
you’re presenting a business plan for a new
product to your board, first review the prod-
ucts you’ve decided not to pursue. Doing so
gives your audience different options to con-
sider while giving you a reputation as some-
one who supports open decision-making.
This doesn’t mean you should invent lousy
alternatives to make your idea appear more
impressive. Instead, it’s a way to guide your
audience through your own decision-mak-
ing process – what you’ve tested, why some-
thing worked or didn’t work – while making
a more convincing case for your idea. Pro-
viding testimonials can also achieve the
same effect.

Source:  http://humanresources.about.com

Source:  Management Tip of the Day:
Harvard Business Review

"Leadership is the art of getting someone else to do

something you want done because he wants to do it."
           — Dwight D. Eisenhower


