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ADB, Japan govt. establish
trust fund for green tech

The Asian

D e v e l o p m e n t

Bank (ADB) and

Japan have

established a new

trust fund to

develop advanced

l o w - c a r b o n

technologies in developing countries.  The

Japan Fund for the Joint Crediting

Mechanism (JFJCM) has been set up with

a ¥1.8 billion grant from the Japanese

government, following the signing of a Letter

of Intent for Cooperation on Environmental

Issues by ADB President Takehiko Nakau

and Japan Minister of the Environment,

Nobutero Ishihara.  The JCM is a bilateral

carbon market mechanism between the

Japanese government and other developing

countries to promote greenhouse gas

emissions reduction projects.   For now,

eight developing countries – Bangladesh,

Cambodia, Indonesia, Lao People’s

Democratic Republic, Maldives, Mongolia,

Palau, and Vietnam – are eligible for up-front

grant financing and technical assistance

from the fund, as they have previously

signed memoranda of understanding with

the Japanese government.  The lender is the

first multilateral development bank to have

a trust fund for supporting greenhouse gas

reduction projects under the JCM.

Source:  BusinessWorld, June 27, 2014 Issue

SIDBI to launch unique energy
efficiency program for MSMEs

The Small Industries

Development Bank of India

(SIDBI), which is

celebrating its 25th year of

dedicated services to the

Micro, Small and Medium

Enterprises (MSME)

sector in India and one of the pioneers in

energy efficiency (EE) movement in

MSMEs, announced the proposed launch

of a unique Energy Efficiency (EE)

intervention on the occasion of the “World

Environment Day” on June 5, 2014. The

intervention, named 4E (End-to-End Energy

Efficiency) solution intervention, is expected

to help MSMEs adopt energy efficiency

measures, provide support

during implementation by

way of assistance in

identification of vendors for

EE equipment/

technologies and during

installation a n d

commissioning, etc.  SIDBI has proposed

to launch the intervention on a pilot scale in

5 of its branches covering Delhi NCR, Uttar

Pradesh, Punjab and Haryana. India SME

Technology Services Ltd. (ISTSL), an

associate institution of SIDBI, will spearhead

the intervention. The intervention is expected

to benefit about 3,000 MSMEs in the next

three years.

DBT, KfW sign Euro
48M RE and EE loan facility

The Development Bank of Turkey (DBT) and
German KfW Development Bank signed a
Renewable Energy and Energy Efficiency
Loan Agreement recently for financial
support of renewable energy and energy
efficiency investments in Turkey. The loan
amount of approximately 48 million Euros
provided under the guarantee of the Turkish

Treasury will be
used for the
renewable energy
and energy
e f f i c i e n c y
i n v e s t m e n t s
p r o v i d i n g
envi ronmenta l

benefits, preventing climate change and
reducing greenhouse gas emissions.  DBT
has maintained successful cooperation
with international financial institutions and
has reached USD 2.2 billion of financial
sources including USD 619 mill ion
provided solely in 2013. Today, the Bank is
receiving diversified fund sources to
finance the manufacturing industry as well
as energy, energy efficiency, tourism and
health services sectors. 

ASKI offers green
energy loans

A Philippine

m i c r o f i n a n c e

institution, Alalay

sa Kaunlaran

(ASKI), has

strengthened its

campaign on

r e n e w a b l e

energy through

green energy

loan (GEL) as a

support to the country’s rising issues on

energy concerns. The loan program

promotes the use of solar-operated

products for the businesses or farming

activities of the clients.  A total of 128 units

of solar lamps were released as of June

2013 in pioneer branches in Baler,

Dinalungan, Dilasag and Casiguran in

Aurora, Agoo, La Union and Calasiao,

Pangasinan. GEL is subsequent to ASKI

as one of pilot microfinance institutions

implementing “Energy Inclusion Initiative”

in partnership with Microfinance Council of

the Philippines with the support of ADA

Microfinance. The project aims to develop

clients’ productive use of renewable energy,

increase awareness and knowledge for the

benefits of education, community

development and livelihood.

Using the Global Reporting Initiative’s

(GRI) reporting guidelines, your Secre-

tariat is now equipped with necessary

tools to help you develop and organize

your sustainability reports.  For interests,

please email the ADFIAP Secretatiat at

inquiries@adfiap.org



Greenbank is a bi-monthly publication of the
Association of Development Financing Insti-
tutions in Asia and the Pacific (ADFIAP).  It
features news, ideas and trends for promoting
environmental due diligence in banking. Copy-
right 2014, ADFIAP, www.adfiap.org.

6 ways to get the go-ahead
for your sustainability idea

You’ve got a great plan to bring sustainability

more comprehensively into your

organization’s planning process. The

opportunities are huge, the timing is right,

and the idea is brilliant. So how do you get

executive management on board?

••••• Be excited. Passion for sustainability–

and more specifically, for your particular

sustainability idea–is the foundation upon

which everything rests. While you can’t ride

your enthusiasm all the way to the board

room, it is imperative that you can speak with

authentic eagerness about all aspects of

your idea.

••••• Get visible.  You may need to do some

homework before you start pitching your idea.

Who are the key decision-makers? What do

they care about? Where can you get to know

them — and how can they get to know you?

Bonus: this homework will also help you

uncover office politics that will inform your

a p p r o a c h .

••••• Look for open ocean. How is your

approach different, better, more engaging, or

more innovative than what’s been done

before? Are there areas where your

organization has struggled to make

progress, and does your idea help close that

gap? If so, make that story a key centerpiece

of your pitch.

••••• Show a path to success. You better

be ready to answer the question, “how is

your plan going to help us achieve our

organizational goals?” Of course, the first

task is to fully understand your

organization’s short and long-term goals,

and the key strategies currently underway

to achieve them. The second task is to

frame your idea in relation to those goals.

Does your plan save money? Generate

revenue? Engage employees? Help attract

younger talent? Build supply chain

resilience? Reduce risk? You must be able

to draw a straight line from your idea to

bottom-line objectives.

••••• Have the answers. Don’t spout

platitudes about how sustainability is good

for business–be ready to break it down into

specifics. Consider alternative scenarios

ahead of time (what if our market changes,

what if prices drop, what if we lose a key

customer, what if we merge with our

competitor) and be ready to explore what

shifts in business mean for your idea.

Obviously, you can never be prepared to

address any circumstance, but doing your

homework ahead of time will pay dividends.

••••• Get a champion. Getting an

executive-level sponsor on board will go a

long way to bolstering the organizational will

to push through the inertia. Plus, the more

you get to know your organization’s

leadership, the easier it will be to push

through your next big idea!

Source: www.enviromentalleader.com

How to get sustainability
initiatives under control

One of the biggest challenges companies

face in sustainability is getting top leadership

attention. If a company has too many

initiatives and top management doesn’t

prioritize them, then the results will be

fragmented, decentralized and not

necessarily aligned with one another. Keys

to achieving sustainability results include the

following:

••••• Focus. To develop a clear set of

priorities, a company must analyze what

matters most along the entire value chain.

This should enable companies to identify

the sustainability issues with the greatest

long-term potential and to create a

systematic agenda. Once the priorities are

identified — with three to five being best —

the next step is to develop a fact base from

which to create a detailed financial and

sustainability analysis.

••••• Set concrete goals. After the financial

and sustainability analysis, translate this

information into external goals that can be

distilled into business metrics. These goals

should be specific, ambitious and

measurable against an established

baseline. They should have a long-term

orientation (more than five years), be

integrated into business strategy and their

intent should be unmistakable.

••••• Communicate the financial

impact. Many senior leaders will give

sustainability lip service but not capital if

they do not see financial benefits. As a

result, it is important to show that

sustainability can pay for itself. This needs

to be done rigorously, consistently and

reinforced with fully costed financial data.

It is also important to communicate other

kinds of value, such as improved

perception by important stakeholders.

••••• Create accountability. Many

companies fail to capture the full value of

sustainability because of a lack of positive

or negative incentives to do so. Among

respondents to a McKinsey & Company

survey, one in three named earnings

pressure and lack of incentives as reasons

for poor sustainability results.

However, some companies have made

progress in this area by successfully tying

sustainability data to both short-term and

long-term goals.

Source: www.enviromentalleader.com

Building
carbon footprint

certification
launched

The Low Carbon Building Alliance (LCBA)

at National Cheng Kung University (NCKU)

in Taiwan will soon establish its first system

for Building Carbon Footprint Certification.

The certification system will be founded in

line with Taiwan government’s low carbon

building policy. According to department of

architecture chair professor Dr. Hsien-Te

Lin, who will lead the program, the Building

Carbon Footprint Certification is a system

that aims to assess, label, diagnose and

improve carbon emissions of buildings

caused by production and transportation

of construction materials, construction of

buildings, daily use and maintenance of

buildings as well as waste management.

A platform for low carbon industry has been

jointly established by NCKU department of

architecture and Industrial Sustainable

Development Center (ISDC), which will

serve as the technical core of the platform,

as well as private foundations, universities

and wide range of industries. Aiming to

lower carbon footprint of buildings based

on their lifecycle, the platform will use low

carbon certification as a tool to assist the

construction industry in developing low-

carbon designs, technologies and products

as well as setting strategies related to low

carbon management.

Source:  www.environmentalleader.com

Did you know?

In 1995, more than a decade before Al

Gore’s Inconvenient Truth.  The

Philippines led 133 nations in

acknowledging the threat of climate

change.  In the First Asia-Pacific Leaders

Conference on Climate Change,

representatives from the 133 countries

signed the Manila Declaration, which

acknowledged dangers posed by climate

change to small islands states and

archipelagic nations.


