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--John C. Maxwell

Start motivating at the start

If you’re looking for

opportunities to

motivate your em-

ployees, try the be-

ginnings of occa-

sions. The begin-

ning of the day, be-

fore everyone

settles down to

work; the moments before a meeting begins;

the beginning of the afternoon before work re-

sumes—all afford a few minutes to talk per-

sonally and deliver thanks or praise. Don’t let

these moments replace longer, more sub-

stantial conversations, but do use them to

build and sustain motivational momentum.
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Start off with a bang in your public speaking

In your presentation, have a plan

to get audience attention imme-

diately, write Brent Gleeson,

www.brentgleesonspeaker.com.

The first few minutes are criti-

cal to setting the tone and retain-

ing the audience’s interest dur-

ing the whole presentation. Don’t

start off with your BIO or some

long agenda about what you are

going to be talking about. Tell a

great story. Tell a joke. Provide

some facts that are relevant to

your material and that will get

their ears perked up. Get their

attention and keep it.

Source:  http://www.forbes.com/

Audacity in the corporate world

Temptation affects everyone, including those

in the top level of an organization.  When this

happens, someone on the leadership team

needs to have the courage to make a stand

for what is right, writes Bill Treasurer. “It takes

transcendent courage — courage that tran-

scends human nature — to do the right thing

when the wrong thing

is so enticing,” Trea-

surer writes.

Source:  http://

www.smartbrief.com/

Which skill do you want to develop next?

Success requires continual

growth and learning. But how do

you know which development

efforts will yield the best return?

First, look for the overlap be-

tween what your organization

needs and what will give you the

most satisfaction. If you’re in

operations, you might identify

several business-critical areas

for improvement — say, learn-

ing to better manage large custom client

projects in order to significantly reduce cycle

and delivery times. Next, think about whether

you can excel at the capabilities

you want to develop. If you’re al-

ready very organized, that bodes

well for being able to learn com-

plex project management. Fi-

nally, honestly assess how inter-

ested you are in the capabilities.

The key is to focus on skills that

will propel your organization for-

ward, play to your strengths, and

keep you passionate about

learning.

One seemingly
innocuous phrase can

actually damage
motivation

One seemingly in-

nocuous phrase

can actually dam-

age motivation: “As

long as you get your

work done.” While it

sounds as if you’re

giving employees

freedom and ex-

pressing trust in

their judgment, it can backfire by implying that

you’re only interested in the status quo.  In-

stead, try saying something that gets em-

ployees excited about the opportunities, like

“That’s great! Let’s talk about how to make it

work.”       Employees will see that you’re

interested in improvement, not just keeping

everything the same.

Source:   m a n a g e B e t  t  e  r .b iz ,

www.managebetter.biz

Attacking errors
 immediately

Taking a proactive
approach to antici-
pating mistakes is
one way to prevent
any further damage
a problem may
bring to any organi-
zation. When a
problem arises,
don’t wait to do
more and more
analysis—nor assume that it will go away.
Damaged equipment, out-of-date pro-
cesses, or faulty products threaten the safety
and security of your employees and custom-
ers, as well as your organization’s economic
health and your stakeholders’ welfare.

Source:  www.managebetter.biz

Source:  Management Tip of the Day, Harvard

Business Review

“My father told me to find

something you enjoy doing... If

you enjoy your work, then it is

not work.”
--Martin Sorrell
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Enlist employees when making decisions
Smart man-

agers listen

carefully to

employees’

ideas and en-

courage their

input into de-

cisions. How

do you know

you’re suc-

ceeding in

getting the

most from

them? Take a

look at who influences your thinking and de-

cisions. The answers to these questions will

help you make more of their contributions and

identify who needs more encouragement to

speak up:

lllll Who has the facts? Look at employ-

ees who keep discussions on solid ground

and supply the basic materials for decisions.

They may grow impatient with long discus-

sions of concepts and nuances, so keep them

involved by asking them to verify the facts that

come up.

lllll Who sees the big picture? In contrast,

other employees may be more concerned

about the flow of the discussion than about

the exact points that are made. They’re happy

offering different ways to think about ideas and

different options for implementing them.

lllll Who asks the tough questions?

These employees break into the discussion

so that key points aren’t missed and vague

ideas don’t slip through. Encourage their con-

tributions by regularly asking, “What are we

missing?” or “What strikes your attention?”

lllll Who helps others contribute? Some

employees listen carefully to what everyone

says and draws them out. Ask these folks for

a summary of what’s been said so far, or to

identify participants who could add more to

the discussion.

lllll Who do you turn to—or turn away

from? For one reason or another, you may

listen to some people and not to others. Know

your preferences, and make sure they don’t

lead you to either favoritism or ostracism.

Debunking 6 myths about
presentation slides

PowerPoint and other vi-
sual aids can work won-
ders, but many speakers
have taken certain erro-
neous assertions as in-
disputable. Here are the
counterpoints. If you are
building slide decks with
these myths in mind, it’s
time to rethink your ap-
proach so you can be a more effective pre-
senter:

1. Fewer slides are better. This myth
sounds good, but it leads to overcrowded
slides or slides with complex graphics on
which the speaker plans to spend consider-
able time. A better option? One thought per
slide, to allow your audience time to absorb
each point.
2. I need a slide for every thought. The
converse is another common myth. This idea
suggests that the speaker can’t communi-
cate without a slide in view. This is how truly
overcrowded slide decks are born. Consider
moving to a blank or patterned slide without
text anytime you don’t have to show some-
thing. Your audience will reward you with its
close attention.

3. Picture slides solve
all these problems. Sim-
ply using pictures on ev-
ery slide just doesn’t work.
Your audience can tell
when you use one picture
per point, for example, or
use pictures as cues. In-
stead, make sure each
slide pulls its weight.

4. Animations and other graphic tools
keep the audience from being bored. Of-
ten, experts find that speakers who are them-
selves bored with bullet slides overuse ani-
mations, fades, zooms and other gimmicks
available in slide software. All graphic tools
can be used to good effect, if they’re done
sparingly. A deft hand will do more than an
abundance of effects. Remember: If you’re
bored, we’ll be bored. The solution doesn’t lie
in overusing a tool.
5. My slides should repeat my spoken
words for emphasis and retention. Here’s
where many speakers’ slides go astray. Let’s
see thsi quote from TED Talks: The Official
TED Guide to Public Speaking. “There is no
value in simply repeating in text what you are
saying on stage. Conceivably, if you are de-
veloping a point over a couple of minutes, it
may be worth having a word or phrase
onscreen to remind people of the topic at hand.

But otherwise, words on the screen are fight-
ing your presentation, not enhancing it.” So,
if the words are coming out of your mouth,
we should not see them on the screen.
6. I need slides that create a takeaway.
These may include a title slide with your pre-
sentation name, your name, the date and the
event; a slide for every point ; a contact infor-
mation slide; and even a “thank you” slide at
the end. The problem? These slides don’t add
one bit to your presentation. Most go unread;
even the shortest slide decks are read later,
fully, just 40 percent of the time. Set aside
the leave-behind notes to post on a website.
If your talk is captured on video, consider
posting a transcript instead of crafting your
slides as notes.

Keep your project on
the right course

Sometimes running a project can feel like
driving a car that pulls to one side. If you don’t
make course corrections, you’ll wind up in
the ditch. Beware of these problems that can
pull your project off course:

Poorly defined mission. Are clients, team
members, and other stakeholders all on the
same page regarding desired outcomes?
Even the most brilliant end product will be
rejected if it doesn’t meet the client’s expec-
tations. Begin by gathering the key players
and getting consensus on the assignment.

Confused roles. Have you clearly defined
the functions of every person on your team?
If not, people may stumble over one another
trying to do the same jobs while other tasks
are left undone. Don’t leave the starting gate
until you’ve made sure all your team mem-
bers understand their jobs.

Limited follow-up. You can’t leave team
members to their own devices and assume
everything will work out. You must monitor
progress to ensure your project hasn’t got-
ten off track. Ask team members for regular
updates on the status of their assignments,
and share the information you receive with
everyone on the team.

Last-minute surprises. Surprise road trips
may be welcome, but surprise project
changes aren’t. If you receive any informa-
tion that will have an impact on your project,
then share it immediately with the rest of your
team.

Source:  http://www.managebetter.biz/

Source: manageBetter.biz, http://www.managebetter.biz/

Leadership is practiced
not so much in words as in

 attitude and in actions.

                         --Harold S. Geneen

Source:  www.ragan.com


