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--Abraham Lincoln

Pag IBIG Fund promotes good
governance to as many

of its stakeholders
P r a c t i c i n g

good gover-

nance brings a

lot of benefits,

not only to the

organizat ion

practicing it,

but also to its

stakeholders,

constituents,

members, do-

nors and funders.

The Philippines’ Pag-IBIG Fund (Home

Development Mutual Fund (HDMF)

www.pagibigfund.gov.ph, knows very well

the value of good governance and its ben-

efits that is why it designed  the program

“Promotion of Integrity Practices and Good

Governance among Pag-IBIG Fund Stake-

holders”.

In time with the 35th Anniversary of the

Fund in 2015, it conducted a series of sign-

ing of the ‘Integrity Pledge and Governance

and Integrity’ Forum for Pag-IBIG Fund

stakeholders in five venues in the Philip-

pines – Cebu City, Calamba City, Davao

City, City of San Fernando in Pampanga,

and Makati City. The series of signings gen-

erated a total of 251 stakeholders who

signed the Integrity Pledge on behalf of their

respective companies, agencies or asso-

ciations.

The signing and the forum conducted

by the Fund have widened the reach of the

Integrity Pledge by gathering its stakehold-

ers and orienting them on the concepts of

governance and Integrity and on the impor-

tance of giving their commitments to prac-

ticing integrity when dealing with the Fund,

starting with their recitation and signing of

the Integrity Pledge.

This program of the Pag-IBIG Fund

started as early as October 2012 when its

President & CEO, Atty. Darlene Berberabe,

signed the Integrity Pledge under the Integ-

rity Initiative implemented by the Makati

Business Club and the European Cham-
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BDC leads an entrepreneurial global

movement via BCorp certification
Stemming from its dedication to help en-

trepreneurs succeed and be-

come instruments for greater

economy, strengthens local

communities and preserver of

the environment, the Busi-

ness Development Bank of

Canada (BDC), https://

www.bdc.ca, is promoting an

exciting entrepreneurial global

movement towards becoming

a Certified Beneficial Corporations (B

Corps).

B Corps are businesses that act in

ways that benefit society as a whole rather

than focusing solely on making profits. Com-

pared to traditional companies, B Corps are

recognized for creating greater economic

opportunity, strengthening

local communities and pre-

serving the environment. At

present, there are only 1,600

B Corps in forty-plus coun-

tries, including Asia and the

Americas, with 160 in

Canada. Growth is strong at

55% since 2014.

As part of its strong ad-

vocacy in promoting B Corp certification,

BDC is the only bank in Canada to obtain

such certification. It did a massive internal

education campaign with 1,000 plus em-

ployees benefited; formed an internal, na-

tional network of bankers to build rela-

Agrobank receives
global recognition for its

sustainable products
& services

please see con’t on page 2...

A g r o b a n k ,
www.agrobank.com.my,
a Malaysian-
based bank fo-
cusing on agri-
culture devel-
opment, re-
ceives an inter-
national recog-
nition from the

Global Good Governance Awards (3G) for
the category ‘3G Financial Services Awards’
in a ceremony held in Istanbul, Turkey.

The 3G Financial Services Award is
awarded to Agrobank in recognition of the
Bank’s commitment and outstanding con-
tribution in financial inclusion and initiatives
undertaken to broaden access to finance.
The Awards Committee was particularly
impressed with the role Agrobank has played
in developing financial products and services
that uphold the 5 pillars of Good Global Gov-
ernance – social responsibil ity,
sustainability, impact, innovation & transpar-
ency.

The Global Good Governance Awards
“3G Awards” are presented to governments,
corporate and non-governmental
organisations (NGOs) for excellence in
transparency, good governance and social
responsibility.  This is a socially responsible
initiative of the Cambridge Analytica, a finan-
cial services intelligence house providing
strategic advice to government, financial in-
stitutions and multilateral organizations.

Agrobank’s “Financial Inclusivity: Agri-
culture Community & Underserved Seg-
ment” project won the 2016 ADFIAP Out-
standing Development Project Awards un-
der the Financial Inclusion category.

“Good corporate governance is

about 'intellectual honesty' and

not just sticking to rules and regu-

lations, capital flowed towards

companies that practiced this type

of good governance.“

--Mervyn King



“Governance” is a quarterly publication of the

Association of Development Financing Insti-

tutions in Asia and the Pacific (ADFIAP).  It

highlights ideas, best practices and trends in

good corporate governance.  Copyright, 2016,

ADFIAP.  Article contributions can be sent to

robertj@adfiap.org

ber of Commerce of the Philippines. As a

signatory, the Fund pledges to combat graft,

uphold ethical standard, promote transpar-

ency, punish erring employees of all ranks,

and deal only with reputable entities in pro-

curement activities. As a result of this pro-

gram, the Fund received positive responses

from its stakeholders and employees.

Pag-IBIG Fund’s “Promotion of Integrity

Practices and Good Governance among

Pag-IBIG Fund Stakeholders” was winner of

the 2016 ADFIAP Outstanding Development

Project Award under the Corporate Gover-

nance category.

tionships with people and organizations in
the market and attract clients; started to
support – money and expertise – six
grassroots organizations across Canada
that serve these entrepreneurs; began
hosting monthly meetings in the two Ca-
nadian Cities – Toronto and Vancouver –
with the largest number of B Corps; and
began supporting capital market mecha-
nisms designed for these entrepreneurs
and used B Corps standard in two of
Canada’s ten provinces (with a third
planned for 2016).

The certification is granted by a non-
profit organization called B Lab http://
www.bcorporation.net/ similar to the Fair
Trade certification for coffee and the ‘Lead-
ership in Energy and Environmental De-
sign’ (LEED) certification for buildings
meeting high environmental standards.
During certification process, entrepre-
neurs must pass a bi-annual performance
assessment and modify the company le-
gal charter that states that the firm’s pur-
pose is to create value that is social and
environmental as well as financial.

The advantages of the certification in-
cludes the attraction of more customers,
potential employees and investors, and
high marketing and social media value. It
also puts entrepreneurs into a network of
like-minded people who seek to do busi-
ness with each other.

BDC’s “Helping Grow an Exciting En-
trepreneurial Movement:  Certified Benefi-
cial Corporations” won the 2016 ADFIAP’s
Outstanding Development Project Awards
under the Corporate Social Responsibil-
ity category.

Board of directors must be decisive
Directors and

boards can be

held back in their

decision-making

because of inde-

cisiveness. The

world in which we

operate today

moves faster

and is more vola-

tile, uncertain,

complex and ambiguous (VUCA) than ever

before. Decisiveness is imperative in a

VUCA world as some of the most damag-

ing decisions are missed opportunities. Be-

ing decisive is about being timely. Nine times

out of ten, making an imperfect decision at

the right time will trump making the perfect

decision at the wrong time. Decisions do

have a shelf life so ensure you put a time

frame on them. The decisiveness of a board

is influenced by the types of people who sit

around the table. Certain personalities are

more likely be hesitant in their decision-mak-

ing. Do not make the mistake of waiting too

long to make a decision and letting opportu-

nities pass you by.
Source:  Practical Strategies for Better Board

Decisions, http://betterboards.net/

What should be the length of a non-profit
organization board member’s term?

There are no hard and fast

rules for determining board

members’ tenure. Many organi-

zations do, however, limit mem-

bers to two consecutive terms

and require a hiatus of one year

before a board member may be

reappointed. Many organiza-

tions also stagger terms of ser-

vice so that one half or one third

of the board is elected every

one or two years for terms of

two to four years. Such policies

encourage institutional renewal

because a board can profit

from the experience of veteran

board members while welcom-

ing the fresh perspective that

new members offer.

Source:  http://www.bridgespan.org/

How large should our board be?
The organization’s structure and needs are

among the factors that determine board

size. In considering the size of the board,

keep these points in mind: every board

needs a sufficient range of expertise to ac-

complish the organization’s mission. If a

board is too small, its members may be over-

worked and unproductive. If a board is too

large, every

member may not

have the oppor-

tunity to partici-

pate actively.

Source:  http://

www.bridgespan.org/

How can we contribute to
effective board organization?

Effective board is important to

organizations’ success and to

set the stage for efficient board

and committee work:

Ü Prepare a written job de-

scription for individual board

members.

Ü Develop an annual sched-

ule of meetings, determined a

year in advance.

Ü Circulate clear and thorough informa-

tion materials, including an agenda, to all

members two to three weeks before each

meeting.

Ü Maintain complete and

accurate minutes of all meet-

ings.

Ü Keep meetings brief and

well-focused. Stimulate the

broadest possible participation

by members.

Ü Ask each board member

to serve on at least one board

committee or task force (for new

members, one committee as-

signment is sufficient).

Ü Acknowledge members’ accomplish-

ments and contributions in a variety of ways

in the organization’s newsletter, at meetings,

in minutes.
Source:  BoardSource
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“The real mechanism for good

governance is the active  involve-

ment of owners.”
--Louis Gerstner


