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--General Douglas MacArthur

Quiet your mind to avoid
making impulsive decisions

L e a d e r s

are lauded

for being

able to

make deci-

s i o n s

quickly. But

you don’t

want think-

ing quickly

to turn into

a c t i n g

rashly. One

way to pre-

vent this

from happening is to create a short space

between an event and your response to it.

Putting off your reaction by even one second

(though it may not sound like a lot) can save

you from making an impulsive, irrational de-

cision. But you won’t be able to find the men-

tal space for that one-second pause if your

mind is constantly under pressure. So give

your mind a break. Turn off notifications on

your phone, tablet, and laptop. Only check

your email once every hour (or as often as

needed for your job). And stop multitasking,

which keeps your mind busy and reactive. Try

to maintain focus on a single task, and notice

when you find your mind drifting to something

else — it’s a sign that your brain wants to

multitask. When this happens, mentally shut

down the superfluous tasks entering your

thoughts and focus on what’s at hand.

Source:  Management Tip of the Day, Harvard

Business Review

Managing procrastination
If you are like most people,

you procrastinate for three

reasons – you don’t know

how to do the task, you don’t

like to do the task, or you

feel indecisive about how to

approach the task – Susan

M. Heatfield, Human Re-

sources Expert (https://

www.thebalance.com) has

this advice:  Deal with pro-

crastination by breaking the

large project into as many small, manage-

able, instant tasks as possible. Make a writ-

ten list of every task. List

the small tasks on your

daily, prioritized “To Do

List”. Reward yourself

upon completion. If you do

procrastinate, you’ll find

that the task gets bigger

and bigger and more insur-

mountable in your own

mind. Just start.

Source:  https://

www.thebalance.com

It pays to be a
good leader

A new report reveals that leaders across

all generations agree that the biggest im-

pediments to good leadership are arro-

gance and avoidance, and some of the

most important leadership skills include en-

gaging and inspiring their employees.

Source:  Association Now, http://

associationsnow.com

Is shutting down the
Net for few hours

good for business?
In some cases,

shutting down

the internet for a

short time might

even increase

productivity. In a

study that ana-

lyzed what hap-

pened when a

company suf-

fered an internet

outage that lasted four hours or more, it

comes out that instead of the employees

twiddling their thumbs they did things that

they would normally put off such as dealing

with paper works. The result was a boost for

business.  Does this mean that if every com-

pany turned off their computers for a few

hours each month and made employees do

their tasks they postponed there would be

an overall productivity benefit?

Source:  http://www.bbc.com

Email marketing -
personalize it

Getting our
email opened

concerns all of
us when we are

doing an email
marketing cam-

paign.  Our
emails getting

opened and
read by our tar-

get markets
gives us a good chance to promote our prod-

ucts and services. An email marketing ex-
pert suggests that when we do email mar-

keting we should personalize our subject line.
Adding personalization to your subject lines

is another good way to make your emails
standout, it says.  If you don’t want to use a

subscriber’s first name in the subject line,
you can use informal words (like you, your)

that will make your customer feel special, it
adds.

Source:  Laura Forer, Manager,
MarketingProfs: https://

www.marketingprofs.com

What They Say

Thank you for sending  the informa-

tive Chief  Executive Memogenda,

appreciate it  very much.

Warm regards,

Fulumoa Sua

Samoa Housing Corporation
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/www.adfiap.org--Mario Batali
--
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Meet-
ing
min-
utes
should
in-
clude

--Sun Tzu

Five golden strategies to
bring luck to your email campaigns

Here are tips for your suc-

cessful email marketing

from Laura Forer, man-

ager of MarketingProfs

h t t p s : / /

www.marketingprofs.com.

Keep this best practices

in mind as you prepare

your email marketing

campaigns.

1. Top ‘o the mornin’!

Distribute newsletter early

in the day.  Content sent from  8-11a.m gar-

ners the most responses from new subscrib-

ers.

2. May the road rise up to meet you.

Use responsive design to make sure your

email content matches the format your sub-

scribers are using to consume it.

3.    Fiddle with targeting

tools to strike to right

tune.  Segment your audi-

ence and conduct A/B split

testing with different per-

sonalization tools to deter-

mine which tactics are most

effective.

4.    Give the gift of gab.

Encourage subscribers to

share your message and

add their voices to it with

embedded social media link in your email.

5. Procure your pot of gold.  Identify your

best customers and offer them golden promo-

tions, and they will find many happy returns

(to your website).

Source:  https://www.marketingprofs.com

Six steps for giving
constructive feedback

Giving constructive feed-

back to employees is im-

portant, whether that input

comes directly from you

or from one of your man-

agers. Using positive,

open and supportive feed-

back establishes trust,

says Emma Seppala, the

science director of

Stanford University’s Cen-

ter for Compassion and

Altruism Research and

Education.

1. Facial expression: Smiling is so impor-

tant to social interactions that we can dis-

cern whether someone is smiling even if we

can’t see them, Seppala says. Your smile is

important when delivering feedback. An ap-

propriate smile projects warmth and good-

will.

2. Eye contact: Eye contact is the crucial

first step for resonance, a term psycholo-

gists use to describe a person’s ability to read

someone else’s emotions. It’s also impor-

tant for creating a feeling of connection,

Seppala says. Make and maintain eye con-

tact when you’re giving someone feedback.

3. Voice: The tone of your voice, more than

the words you use, give away how you feel.

When providing feedback,

use a firm voice to project

confidence and trust.

4.     Posture: When pro-

viding feedback, use a non-

dominant stance—your role

is already powerful. Having

your chest open, arms un-

crossed, making sure to

keep nodding, smiling and

vocalizing will help. The best

way for the other party to

hear you is if you are not

domineering, Seppala says.

5.     Breath: Before a meeting with someone

where you will be giving negative feedback,

take deep, calming breaths. When you exhale,

your heart rate and blood pressure decrease,

Seppala says, so focus on breathing out longer

than you breathe in. Doing this for a couple of

minutes before a meeting will help calm your

nerves, which will put the person you are talk-

ing with at greater ease.

6. Attention: Given your busy schedule and

demands on your time, your mind may not be

fully present when you are meeting with some-

one. Take a moment to block out all of the dis-

tractions that may be pulling at you to be at-

tentive during feedback conversations so you

can listen and respond skillfully.

Source: Mike Opperman

Benefits of
strategic planning

Strategic planning serves a variety of pur-

poses in organizations, including to:

1. Clearly define the purpose of the orga-

nization and to establish realistic goals and

objectives consistent with that mission in a

defined time frame within the organization’s

capacity for implementation.

2. Communicate those goals and objec-

tives to the organization’s constituents.

3. Develop a sense of ownership of the

plan.

4. Ensure the most effective use is made

of the organization’s resources by focusing

the resources on the key priorities.

5. Provide a base from which progress can

be measured and establish a mechanism for

informed change when needed.

6. Listen to everyone’s opinions in order to

build consensus about where the organiza-

tion is going.

Other reasons include that strategic planning:

7. Provides clearer focus for the organiza-

tion, thereby producing more efficiency and

effectiveness.

8. Bridges staff/employees and the board

of directors (in the case of corporations).

9. Builds strong teams in the board and in

the staff/employees (in the case of corpora-

tions).

10. Provides the glue that keeps the board

members together (in the case of corpora-

tions).

11. Produces great satisfaction and mean-

ing among planners, especially around a

common vision.

12. Increases productivity from increased

efficiency and effectiveness.

13. Solves major problems in the organiza-

tion.

Source:  http://managementhelp.org/


