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Rationale: The financial meltdown that started in the U.S. has truly become global in its effect and impact. Here in the Asia-Pacific region, one can logically ask what the impact of 
this crisis would be on the region’s national economies and financial institutions. The educated consensus is that it would be relatively limited. The main reason is that Asian 
economies are much more robust than they were more than ten years ago, when during the Asian Financial Crisis, they took the bitter pill by dealing directly, if not painfully, with the 
issues to keep their financial systems well-functioning again by implementing crucial structural reforms.

In the past, Asia-Pacific DFIs have proven themselves to be effective tools for economic development. Now, more than ever, as the current global crisis deepens and widens its  
scope, DFIs are again bracing themselves to respond and play a much bigger role as countries lay out varying “stimulus packages” to perk up their economies. While these are 
trying and challenging times for DFIs once more, there is also a silver lining for them to explore and take advantage of the opportunities that will arise from this crisis.

It is in this context that the 32nd ADFIAP Annual Meetings 2009 is organized, adopting the theme, “Financing Development amidst the Global Crisis: DFI Responses, Challenges and 
Opportunities”. At this conference, ADFIAP members will have the opportunity to exchange their country experiences with others on the subject in order to enrich the discussion and 
broaden the options for the financing of development of the Asia-Pacific region.

Results of the Conference Discussions: The following matrix highlights the outcome of the discussions:

COUNTRY QUESTION ANSWER

1. Turkey 1.  From your perspective, what were the three main 
impacts of the prevailing global crisis to your country?

From:  Mr. Oktay Kucukkiremitci
Director of Economics & Social Researches
Department
Development Bank of Turkey

1.  Increase unemployment rate is connected with the 
dramatic fall in industrial production level output.
• The industrial production index averaged 114.3 in 

2008 (115.5 in 2007).  But decreased from 93.5 as of 
December 2008 to 88.6 as of January 2009.

• The Turkish economy expanded 7.3%, 2.8% and 
1.2% as of three quarters of 2008 respectively.  In the 
4th quarter, rate was negative (-6.2%).  On the early 
basis, Turkish economy expanded 1.1% as of 2008.

• All these situations reflected an increase of 
unemployment ratio from 10.6% in December 2007 to 
13.6% in December 2008.



2.  Decrease of export revenues as a consequence of 
narrowed markets in the world, especially EU markets.

• Total monthly export revenues have decreased since 
October 2008 compared to the same period of the 
previous year. On yearly basis, export amount 
increased by 23% in 2008.  On the other hand, in 
January 2009, it decreased by 25.7%.

3.  Decrease in the foreign borrowing facilities due to the 
global crisis and excessively increase of demand for 
liquidity.

2.  Sri Lanka 1.  From your perspective, what were the three main 
impacts of the prevailing global crisis to your country? From:  Mr. Nihal Fonseka

General Manager & CEO
DFCC Bank

Even without the current global crisis, Sri Lanka has 
already been experiencing political and economic crises. 
In 2007, the Sri Lankan government started borrowing 
extensively so the economy has largely been dependent 
on external flows.  Foreign portfolio funds also started 
flowing in.  All these funds flew off during the global crisis 
so the most dramatic impact was on the decline in Sri 
Lanka’s foreign exchange reserve.

3.  India
From:  Mr. Rajender Mohan Malla
Chairman and Managing Director
Small Industries Development Bank of India (SIDBI)

In the 1997 East Asian financial crisis, India has been 
relatively isolated because of its strong regulatory system. 
In the current global crisis that started in 2008, the picture 
has greatly changed and India has been affected because 
of greater internationalization. Many major measures were 
initiated as a part of the country’s liberalization and 
globalization strategy in the early nineties, including 
reduction in the number of areas reserved for the public 
sector, privatization, reduction in tariff rates and shift to 
market-determined exchange rates.  Over the years, there 
has been steady liberalization of the current account 



transactions, more and more sectors opened up for 
foreign direct investments and portfolio investments 
facilitating entry of foreign investors in various sectors. 
With greater globalization naturally came greater 
vulnerability to external shocks.

4. Japan 1.  From your perspective, what were the three main 
impacts of the prevailing global crisis to your country? From:  Mr. Takayuki Yamamoto

Development Bank of Japan

1.  A decline in exports.  Exports, which had been the 
driving force of Japanese growth, are decreasing very 
substantially.  Amid further global economic slowdown, the 
decline is likely to continue for the time being.

2.  Tightening of credit.  In the October to December 
quarter of 2008, real GDP decreased by 12.7% on an 
annual basis, posting negative growth for the third 
consecutive quarter, due to negative contributions from 
the net exports, private investments, and private 
consumption.

3.  Increase in unemployment.  There is a fear that rapid 
reduction of production will lead to significant employment 
adjustment.  Moreover, attention should be given to the 
risks that the economy would become severe due to the 
worsening global financial crisis.

5. Thailand 1.  From your perspective, what were the three main 
impacts of the prevailing global crisis to your country? From:  Mr. Vallobh Tejapaibul

SME Development Bank of Thailand

1.  GDP growth rate reduction
2.  Increase in unemployment
3.  Decrease business sentiment index (BSI)

6. Malaysia
From:  Datuk Wan Azhar Wan Ahmad
Managing Director
Credit Guarantee Corp. of Malaysia

1.  GDP contraction
• projected between -1% in 2009 (2008: 4.6%)



• consumer & business confidence low (<100 point 
mark)

• inflation peaked to 8.5% in August 2008 (2007: 3.8%)
• Unemployment to rise to 4.8% from 3.7% (2008)
• Export declining 15.9% y-o-y and 25% (January and 

February 2009)

2.  Change in monetary policies

• OPR fell from 3.5% to 2.0%
• SRR fell from 4.0% to 1.0%

7. Cambodia 1.  From your perspective, what were the three main 
impacts of the prevailing global crisis to your country? From:  Son KounThor

Chairman & CEO
Rural Development Bank of Cambodia   (RDB)
 
The global financial and economic crisis have impacted on 
Cambodia’s financial and economic systems, especially in 
the decline in the sources of financing and private 
investment capital outflow, the fall in demand in key 
Cambodian markets and reduction of tourist visits to 
Cambodia.  As a result, the most vulnerable sectors to the 
crisis are garments, tourism, construction and real estate.

8. Philippines 1.  From your perspective, what were the three main 
impacts of the prevailing global crisis to your country? From:  Mr. Reynaldo G. David

President & CEO
Development Bank of the Philippines (DBP)

• Weakening exports
• Decline in net foreign investment
• Drop in employment
• Credit market tightness

Mitigating Factors:
• Lower petroleum prices
• Lower prices of imported commodities (steel, 

wheat)
• Sustained Overseas Filipino Workers 

(OFW)remittances
• Relatively strong banking system with good 

prudential measures and regulations
• High savings rate (26%GDP)



9. Palau 1.  From your perspective, what were the three main 
impacts of the prevailing global crisis to your country? From:  Mr. Kaleb Udui, Jr.

President
National Development Bank of Palau

Minimal Impact on the Economy

1.  Crisis of confidence starting in 2006 with second 
largest bank failure

• Commercial bank tightening of credit
• Reflects dominance of U.S. Banks in the sector

2.  Financial pressures on economy

• Impact on private sector associated with Taiwan 
visitor segment

• No growth in market, lost opportunities
• Question on donor fund longevity

3.  Losses in public investments

• Investments in international markets including U.S. – 
equal GDP?

• Reduced investment rates

COUNTRY QUESTION ANSWER

1.  Turkey 2.  What were the three main impacts of the crisis in your 
own institution and what were your immediate actions on 
these impacts.

Immediate Impact

1.  Demand for credit has decreased relatively due to the 
contraction of real sector and the contagion of the global 
crisis to the real sector.

2.  Characteristics of loan demands have changed from 
investment loans to liquidity requirement and debt 
restructuring.

3.  The collection ratio of credits has decreased relatively 



due to the contraction in the manufacturing and service 
sectors.

Immediate actions on the these impacts

1.  In the short term, present customers shall be supported 
by rescheduling of their amortization schedules if they 
need/demand.

2.  In the mid-long term,

• Credits for investment and working capital 
requirements shall be extended to the firms which 
have flexible production structure, high equity ratio, 
and potential capacity for growth.

Regarding the Bank strategies, investments in the 
renewable energy efficiency sectors are preferred.  As a 
result of these policies, the share of these loans in total 
loans was reached 28% in the 1st quarter of 2009 while it 
was 11% in 2008.

2.  Sri Lanka 2.  What were the three main impacts of the crisis in your 
own institution and what were your immediate actions on 
these impacts.

Sri Lanka has not been a huge export player; it is more of 
an export ‘niche player’. In this sense, it is not very much 
affected by the global crisis but by what is happening in 
the domestic front.  Fortunately, Sri Lanka’s banking 
sector remains stable because of strong regulations.

3.  India 2.  What were the three main impacts of the crisis in your 
own institution and what were your immediate actions on 
these impacts.

Since India is now a more open economy, it’s been 
relatively easier to withdraw money from mutual funds and 
this poses liquidity problems. Fortunately, India’s Central 
Bank has been swift in taking steps, almost 24/7, to stem 
the outflow of funds.

4.  Japan 2.  What were the three main impacts of the crisis in your 
own institution and what were your immediate actions on 
these impacts.

1.  Crisis response programs. In December 2008, the 
Ministry of Finance classified the current financial situation 
as a “crisis”, designating two financial institutions, 
including DBJ, to implement “crisis response programs.” 
DBJ is providing support to large corporations by financing 
and purchasing their commercial paper. As various kinds 
of risk sharing with the government is discussed, we 



believe this program will not worsen our asset quality.

2.  Increase in NPLs.  The severe economic situation will 
inevitably affect the creditworthiness of our existing 
clients. There happened some bankruptcy of large listed 
firms since last year.
 
3. Increase in fundraising cost, though limited. Like other 
financial institutions, DBJ also cannot avoid to pay higher 
premium to issue bonds in the market.  Through the 
government-supported financing programs, the impact of 
funding cost in total shall be limited compared to private 
financial institutions

5. Thailand 2.  What were the three main impacts of the crisis in your 
own institution and what were your immediate actions on 
these impacts.

Main impact of the  crisis

1.  NPLs from existing entrepreneurs
2.  New target group of entrepreneurs searching for 
funding.

Immediate action of the Bank

1.  Offering a grace period at least 6 months for all our 
customers

2.  Launching of new products
      - SME Power Loans
      - Loans aimed to slow down lay offs

6. Malaysia 2.  What were the three main impacts of the crisis in your 
own institution and what were your immediate actions on 
these impacts.

1. Overall decline in loan approvals  by financial 
institutions – more stringent lending criteria

2.  Deteriorating loan quality

• NPL for the banking sector is forecast at 9% by the 
end of 2009 (2008: 4.%)

• Credit Guarantee Corp. (CGC) will be impacted – 
expected NPL of 13%.

3.  Income affected

• Interest rates reduced, impacting investment income 



7. Cambodia
2.  What were the three main impacts of the crisis in your 
own institution and what were your immediate actions on 
these impacts.

which is one of the core income streams

4.  Put on hold capital market activities, i.e., defer plans to 
issue bonds.

CGC’s Responses

• Revamp of products and services and to 
innovate delivery elements.

• Review business model to ensure sustainability

1.  Monetary and Financial Policy. Government continues 
to implement prudent and flexible policies to keep inflation 
under check and to ensure stability in financial sector, 
especially the robust banking system such as regularly 
monitoring and ensuring the health of banking system, 
ensure the solvency and the strength of commercial 
banks.

2.  Fiscal Policy. In order to compensate the drop in 
private investments, Government has to introduce a 
stimulus package to the extent it can afford to support and 
stimulate growth in the ways that would not adversely 
affect economic stability, especially the management of 
inflation, as well as to effectively mobilize additional 
resources from the development partners.

3. Policy to mobilize and increase disbursement of ODA. 
In 2009, the Government mobilized approximately USD 1 
billion in ODA, which was highest outcome in its effort to 
attract Official Development Assistance from development 
partners. This cooperation financing is one of the 
important instruments to reduce the  impacts on 
Cambodia from financial meltdown and global economic 
downturn.

The Government is also establishing the “Agriculture 
Support Development Fund” which is managed by RDB to 
support private sector especially SMEs, on a number of 
targets including:  
• Providing short-term for collecting paddy/rice from 

farmers at appropriate prices to maintain price 
stability and ensure food security.



Providing medium-term credit to rice millers to increase 
capacity in stockpiling, drying and processing.

8.  Philippines 2.  What were the three main impacts of the crisis in your 
own institution and what were your immediate actions on 
these impacts.

Main impact of global crisis on DBP

• Source of pump priming – DBP is expected to 
lead some infrastructure projects for pump-
priming

• Demand on Loan Book – as most activities 
center on Government initiatives, there will be 
greater demand for credit facilities from 
Government financial institutions

• Treasury Activities – risk aversion on 
counterparties will reduce transactional activities 
and book building activities.

• Financial Advisory Activities – Government 
disposition of certain assets to support fiscal 
deficit.

DBP’s Response to meet the crisis:

• Hit reset button – back to bread and butter 
banking

• Prudent lending – strict credit process
• Conservative securities investments
• Enhanced retail banking + deposit generation 

(DBP deposit products)
• Revitalization program
• Reconfiguration of branches
• Comprehensive staff training
•

9.  Palau 2.  What were the three main impacts of the crisis in your 
own institution and what were your immediate actions on 
these impacts.

Impact on National Development Bank of Palau (NDBP)

1.  Some financial stress for borrowers

• Higher commodity prices
• Lost opportunities for investments

2.  Public pressure on NDBP rates & terms

3.  Lower levels of business



• Some reduction in SME applications
• Additional requests for restructuring

4.  Increased public interest in alternate energy

• Not all impacts bad

NDBP Immediate Reaction

1.  Continued lending

• Capital liquidity for market

2.  Increased receptiveness to restructuring

• Introduced policy on global restructuring part of higher 
fuel prices

• Temporary restructuring for crisis affected borrowers

3.  Modified credit standards

• Lengthened terms
• Reduced debt ratio and equity contribution 

requirements

4.  Hastened new products in pipeline

• Pre-development loan
• Energy efficiency subsidy program

NDBP Long-term Action (continued growth strategy for the 
Bank)

1.  Further develop existing/new products

• Energy loan
• Tuition loans
• MSME program

2.  Develop Bank Capacity

• Education training opportunities

3.  Seek further bank growth



• Cheaper funding
• Expand operations – location & staff
• Widen partnerships, i.e., Bank Fair & Government

4.  Policy advocacy

• Secured transactions framework
• Net metering legislation
• Building codes
•  Expanded role for NDBP

COUNTRY QUESTION ANSWER

1. Turkey 3.  Any opportunity that your institution gained from the 
crisis and success stories to tell.

1.  The Development Bank of Turkey (DBT) has used the 
project appraisal method to evaluate firms and their 
projects for 30 years unlike the other commercial banks. 
In this crisis period, the correctness of our methods has 
been proven well due to the significant decrease in the 
collection ratios.

2.  As a state-owned development bank, DBT has some 
experiences to restructure the loans and rehabilitate firms. 
These experiences shall be an advantage in this period. 
Those kinds of reactions of the Bank to its customers are 
calmer and creative than commercial banks.

3.  The Bank credits have longer terms and lower costs 
compared to commercial banks. The reason is that 
resources of the Bank’s credits have been obtained from 
international investment banks and DBT may avail of a 
guarantee from the Under-secretariat of Treasury.

2. Sri Lanka 3.  Any opportunity that your institution gained from the 
crisis and success stories to tell.

By the very nature of our business, development banks 
are not as affected by the crisis compared with 
commercial banks.  Development banks continue to have 
an important role of play so development banks need to 
build its capital strength. In recent years, development 
banks have been undergoing an evolution instead of a 
revolution and their regulators should be credited for doing 
a good job of shielding them from external shocks.



3. India 3.  Any opportunity that your institution gained from the 
crisis and success stories to tell.

Our biggest area of grave concern are our micro, small 
and medium enterprises (mSMEs).  This is why  SIDBI 
has created the India SME Asset Reconstruction 
Company to help rev up the distressed assets market and 
provide opportunities for mSMEs.  For the first time in its 
history, our Central Bank extended a line to all 
development banks in India at a fine rate of 4.75% so they 
could relend to mSMEs.  In India, there are more than 30 
million mSMEs – we have in fact the second biggest after 
China.  Of this figure, more than 80% are micro 
enterprises. That’s why it’s very important for us to protect 
this sector.

4. Japan 3.  Any opportunity that your institution gained from the 
crisis and success stories to tell.

1.  Development Bank of Japan (DBJ) is in the process of 
privatization.  Under DBJ Law, the government will sell all 
the shares until 2013 to 2015.  DBJ has to establish its 
own business model during this transition period but this 
task seems more challenging under current environment.

2.  Crisis response program can be the turning point for 
DBJ.  It may increase our asset size and business 
opportunity.  But, we can only know if it will become a 
success story or not in the future.

5.  Thailand 3.  Any opportunity that your institution gained from the 
crisis and success stories to tell.

1.  Increased the Bank’s visibility to the public
2.  Strengthen its international relations activity
3.  Increased lending

6.  Malaysia 3.  Any opportunity that your institution gained from the 
crisis and success stories to tell.

• The importance of guarantee mechanism:
-direct flow of credit to any desired sector
-able to create a “multiplier effect”

• Ensure access to financing for many SMEs who 
were badly affected by the crisis via the 
guarantee schemes.

• To capitalize on equity funding during market 
downturn.

• To establish financial guarantee institution, a 
subsidiary company to provide credit 



enhancement to companies that intends to raise 
funds from bond market.

7.  Cambodia 3.  Any opportunity that your institution gained from the 
crisis and success stories to tell.

8.  Philippines 3.  Any opportunity that your institution gained from the 
crisis and success stories to tell.

Opportunities gained from the crisis:

• Acquisitions mode (NMLC and Al-Amanah 
Islamic Bank and MRTC (Railway System)

• Support infrastructure projects (RORO, toll roads, 
airports, ports, housing, etc.)

• OFW assistance – new products/re-tooling
• Expand Scale/scope of CSRs

9.   Palau
3.  Any opportunity that your institution gained from the 
crisis and success stories to tell.

COUNTRY QUESTION ANSWER

1.  Turkey 4.  Any other issue you may wish to bring up on the 
subject?

The Turkish financial sector feels the effect of the global 
crisis less than other countries because of the regulations 
put into effect and established audit mechanisms since 
2001.

It is expected that the negative effects of the demand 
contraction to the reel sectors will be compensated by 
positive results of economic measures being held.

2.  Sri Lanka 4.  Any other issue you may wish to bring up on the 
subject?

Regulators must ensure asset bubbles will not be created 
as a result of future expansion in the real state sector. 
There’s a need to adopt sound corporate governance 
practices.

3. India 4.  Any other issue you may wish to bring up on the 
subject?

We must continue to strengthen our risk management 
systems and adopt system-wide credit appraisal ratings 
and techniques. This is also the time to strengthen our 



4.  Japan 

4.  Any other issue you may wish to bring up on the 
subject?

human capital.

5.  Thailand 4.  Any other issue you may wish to bring up on the 
subject?

6.  Malaysia 4.  Any other issue you may wish to bring up on the 
subject?

7.  Cambodia 4. Any other issue you may wish to bring up on the 
subject?

8.  Philippines 4.  Any other issue you may wish to bring up on the 
subject?

9. Palau 4.  Any other issue you may wish to bring up on the 
subject?

  


