


INTERNAL
ENVIRONMENTAL
MANAGEMENT
SYSTEM



This guidebook was prepared by the UNEP/
Wuppertal Institute Collaborating Centre on 
Sustainable Consumption and Production (CSCP). 
It is one of the deliverables of the “Environmental 
Governance Standards for Development Finance 
Institutions (DFIs) in Asia,” an 18-month grant  project 
under the EU-Asia Pro Eco Programme. This project 
(www.egs-asia.com) aims to develop and support 
the initial application of Environmental Governance 
Standards (EGS) for financial institutions in Asia. 
Besides the CSCP, the project partners include the 
Association of Development Financing Institutions 
in Asia and the Pacific (ADFIAP); the Wuppertal 
Institute of Climate, Environment and Energy; 
the University of Leeds; and the University of St. 
Andrews.  

About this guideBOOK	 	 			Acknowledgement



About this guideBOOK	 	 			Acknowledgement

The CSCP would like to thank its project 
partners and participants of numerous 
workshops for their feedback and 
collaboration.



ACKNOWLEDGEMENT 

The CSCP would like to thank its 
project partners and participants 
of numerous workshops for their 
feed back and collaboration. 



CONTENTS 

Preface 

[January] Action I: EGS: What is in it for me? The Business 
Case for Internal Environmental Management 
System (IEMS) 

" 

[March] Action 3: Better Management of Material Use and 34 
Responsible Waste Management 

- 
l h l n ~ ~ ]  Action 5: Better Mat ,,gemen\ ,, ,, ., Use 56 

[April] Action 4: Better Management of Water Consumption 48 

rZn3 

[June] Action 6: Better Management of Business Travel 

[July] Action 7: Better Management of Greenhouse Gas 100 
Emissions 

[August] Action 8: Reaping the Benefits of Green 
'rocuremer 

[September] Action 9: Better Facility Management 138 

[November] Action 11 : Reviewing Your Progress 156 

[December] Action 12: Getting Recognition f rom~our  - 

- 

160 

Appendix A: Feasibility Assessment 

Appendix B: Action Planning 

Appendix C: Unit Conversion Factors 

Appendix D: Emission Factors 

lmpressum 



' 
Much has been said and written about green banking. With care for 
the environment a mainstream topic nowadays in boardrooms and 
workstations of financial institutions (and in other organizations as 
well), is green banking for real or is it merely lip service, a public 
relations ploy, a scheme to make more money, or all of the above? 

Let's start with the basics. First, a bank, like any business enterprise, py 
needs to be efficient operationally - from building design and office . 3, . 

' 
layout, to use of resources such as electricity, water and paper. At :i> 
the same time, it also has to look after the well-being of its people 
resources in terms of safety and quality of work life, among other -f  

things. The ultimate aim of this efficiency buildup is cost reduction ,# 

and that both its operational processes and physical premises are ;' 
not harmful to the environment. Based on the experiences of other ' 
banks that have instituted similar initiatives, a further improvement 
on operational efficiency and cost reduction has indeed been 
achieved. 

Take the use of light bulbs. A study shows that by just changing all 
incandescent light bulbs in a building into new, environment-friendly 
and brighter compact fluorescent light bulbs (CFLs) can save energy 
cost by 75% as the bulbs can last several more years. Imagine how . . 
much money a bank can save and improve its overall efficiency bv 
this one adjustment alone! 

This resource book presents more arguments for being a green 
bank aside from efficiency and cost factors: stakeholder scrutiny, . 
reputation enhancement, new business opportunities and others. 
But more importantly, it provides a structured set of tools that banks 
and other financial institutions can use and apply in their respective 
organizations to become truly green from within. 

Welcome to the world of internal environmental management system 
(IEMS). Together with the IEMS Trainer's Guidebook that comes in 
a package, we hope the IEMS works for you! 



I STRUCTURE 
OF THIS BOOK 

THE structure of this resource book was developed with financial 
I 

institutions' needs and priorities in mind. Its overall goal is to provide 
a new valuable asset to your organisation -one that is cost-efficient 
and results in a long-term flow of financial, reputational, regulatory 
and other benefits. This asset is environmental management at your 

' 'office space. The picture outlines the major parts of the guide. e; ,, 
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To help you with the time management 
of this project, there are 12 steps in 
this guide - each corresponding to 
one month of a calendar year. 

As is the case with most businesses, 
financial institutions have limited time 
and resources whose distribution 
is guided by careful cost-benefit 
analyses. Thus, the first section 
(Action 1) provides the business case 
for re-designing your organisation 
into one committed to protecting our 
collective environment. 

The second part (Action 2) seeks to 
set the stage for the process. It covers 
issues such as policy formulation, 
team building, and prioritisation. 
i'. -. I 

The bulk of the guide (Actions 3 - 9) 
steers you through the process of 
managing various environmental 
aspects. These include: material 
use and waste management; 
water use management; energy 
use management; business travel 
management, greenhouse gas 
management; green procurement; 
and facility management. 

The rest of the guide (Actions 
10-12) links all the processes 
together and helps maximise the 
benefits attained from undertaking 
this task. The ultimate goal of this 
guide is to help your institution 
prepare a meaningful environmental 
performance report. 

Each action within the environmental 
aspects management section 
(Actions 3-9) is based on four major 
pillars. It begins with outlining what 
the aspect entails and opportunities 
and risks presented in managing 
it. 

The following component answers 
the question why this particular 
aspect should be managed at all. 
The next parts give step-by-step 
instructions on how to achieve 
environmental management, 
which is followed by a section on 
measuring the actual results. 

These chapters contain best-case 
examples from other banks and aim 
to inspire your organisation to take a 
leadership position on the issues. 



SYMBOLS AND 
WHAT THEY MEAN 

This symbol indicates that here are references 
and links to find out more. 

This magnifying glass symbol indicates that 
there are hard facts and information described 
in this part of the publication. It includes 
suggestions and recommendations that might 
help in - achieving - - -  better results. 

- . I  4 . t i g  I 

-- 

CASE STUDY 

I These tables indicate Best Case Studies and exemplary 
actions from other organizations. 

I 

INFORMATION 

These boxes give some tips or deliver useful 1 ! - 
information. 





JANUARY - ACTION I: 
EGS: What is in it for me? 
The Business Case of Internal Environmental 
Management System (IEMS) 



I I 
! Internal Environmental Management System (IEMS) deals with ' the environmental impact of internal or in-house operational 

aspects. These impact can also be mentioned as "direct" impact. 
Significant direct environmental impact is primarily associated 
with internal operational activities. These include: heating and 
lighting in buildings, transport of employees and materials, 
waste in all its forms, purchasing of goods and services, and 
use of resources such as energy, paper and water. 

BUSINESS CASE ..,. 

Why do 
IEMS? 

Why should financial institutions, particularly 
development finance institutions (DFls), 
exert efforts to enhance their internal 
environmental performance? The business 
case arguments can be manyfold. 

INCREASING SCRUTINY ON THE FINANCIAL SECTOR 

When the overall case for the financial sector 
is considered, increasing scrutiny on the sector 
happens to bethestrongestargument.Thescrutiny 
stems from internal and external stakeholders of 
financial institutions. These stakeholder groups 
include national governments, institutional 
investors, shareholders, customers, suppliers, 
environmental activists, and employees. All have 
the ability to 'influence a business' short-term 
success, operational continuity, and long-term 
future. 

1 2  



External scrutiny on commercial banks is increasingly publicised 
through the issue of performance indices and rankings. Rankings 
such as the Dow Jones Sustainability Group Index, the FTSE4Good 
Index Series, Business in the Environment Index, 2005Accountability 
Rating by Sustainability and csrnetwork, Goldman Sachs Energy, 
Environmental and Social Index, among others, measure and rank 
environmental and social performance beyond economic one against 
competitors. These indices are often produced remotely with the 
target company having no opportunity to contribute to or review the 
results before they are launched into the public domain. 

Non-governmental organisations also monitor the projects and 
policies of banks for preserving the ecological well-being of the planet. 
BankTrack, a network of civil society organisations and individuals 
tracking the operations of the private financial sector, is a good 
example of these initiatives. 

On the other hand, global environmental concerns such as the 
subject of climate change are gaining political prominence. Authorities 
prepare analyses, reports and declarations that all businesses are 
likely to be affected, either directly by the effects of global warming 
or through regulatory changes. (See the box outlining some of the 
predicted effects likely to be experienced by financial institutions.) 

Hence, demonstrating a commitment to environmental issues is 
increasingly becoming a necessity for the financial sector. Gradually, 
more financial institutions will be viewed on how they import the ethos 
of sustainable development into their governance approach and, 
most importantly, how they drive it through their core activities. It is 
no longer a question of whether or not environmental management 
and performance reporting will become essential; it has. It is now 
a question of when, if unmanaged, it becomes critical to business 
continuity. 



INCREASING IMPORTANCE OF 
INTANGIBLE ASSETS 

In the current business climate, where consumers are offered many 
alternatives and options, competition has moved to a more sophisticated 
and refined plane. No longer can a company expect to achieve long-term 
success if its outlook remains myopic and its focus narrow. The picture 
below demonstrates this transition directly. 

Stakeholders are no longer limited 
to their organisation's direct 
clients, but extend to the broader 
community, their partners and to 
the society. Similarly, the value 
drivers have widened beyond the 
current and fixed assets to include 
brand and image, knowhow 
assets, employee satisfaction 
and the effects on the internal and 
external environments. 

As most managers of successful enterprises realise, the long-term profit 
potential of the business consists of several key factors. Some of these 
factors appear on conventional financial statements. Others, however, are 
more difficult to measure yet in many cases they contribute more value 
creation to the company than the other kind. 

You may have already guessed that the latter types of factors are the 
intangible assets. While these are often not listed on companies' balance 
sheets, it is estimated that they account for up to 35% of institutional 
investors' portfolio allocation decisions. 

It is the combination of all of these factors - the tangible ones (cost of 
capital, sales growth, cost of materials and human resources) and the 
intangible ones (human, intellectual, social or structural makeup of the 
company) - that creates shareholder value. 

Source: Own. Graphic adapted from PricewaterhouseCoopers. 



3 1 PREDICTED EFFECTS ' - - OF CLIMATE CHANGE ON 
FINANCIAL INSTITUTIONS 

A recent report anal~sing greenhouse for their own greenhouse gas 
gas emissions of the world's 500 largest emissions, according to a report by 
publicly h d e d  companies f ~ u n d  that the World Resources Institute. 
businesses will not be immllne to The benefits include: identifying 
the predicted changes and may reduction and subsequent money- 
experience disturbances to their saving opportunities; cutting the 
operations and profitability. company's regulatory risks that may 

result from more stringent regional, 
For example, as a result of extreme national, or international efforts to 
weather events, the company's physical curb global warming; and enhanced 
assets may be damaged or IendeFma~ reputational status in the eyes of the 
see their investments jeopardised lf the consumers. 
borrower's assets are affected. In our 
global economy where business sectors Moreover, a recent UNEp study 
are more and more interconnected, found several financial opportunities 
a disruption in one sector is likely to forthe banking sector. These include; 
resonate throughout the entire value financing adaptation projects, such 
chain. as infrastructure; financing clean 

.e-1 t i.d:~be energy projects; lending for energy- 
The recently published Stern Report efficient projects; receiving greater 
warns: 'Climate change is the greatest project return from greenhouse 
and widest-ranging market failure ever gas credits; and establishing new 
seen ... Mitigation - taking strong action risk transfer markets in high-impact 
to reduce emissions - must be viewed fields. So while the risks of global 
as an investment, a cost incurred now warming are threatening, many 
and in the coming few decades to avoid potential opportunities await those 
the risks of very severe consequences who invest in preventive adon early 
in the future. If these investments and join the global effort to curtail 
are made wisely, the costs will be greenhouse gas emissions. 
manageable, and there will be a wide 
range of opportunities for gm@ a n d  & . ~ $ ~ , " ~ ? & ~ ! 2 ~ ~ ~ # $ , ~ ~ ~  
development along the way." 4 Resources Institute "Hot Climate, Cool 

Commerce," UNEP Fl GEO Bfiefn 
Climate Risk toXloGIobaI Economy, 

On the other hand, it makes good Resources Inst~ute, 'The Greenhouse 
business sense for financial ~ ~ ~ ~ $ $ $ $ O ~ & A ~ ! $ " 4 ~ ~ d  

institutions to start accounting ~ ~ 0 n 0 m ~ ~ ~ 0 f ~ / , ~ a t e ~ h a n g e : 2 o 6 v  
- 



KEEPING IT STRAIGHT WITH DEVELOPMENT 
FINANCE INSTITUTIONS' MISSION 

b h e n  your case, i.e.,*s; 3 development finance 
institutions (DFls), is considered, the most important drive for 
considering environmental and social issues in your operations 
come from your purpose of establishment. 

You might be supporting the 
improvement of the private sector 
in developing countries and 
emerging markets as a partner. 
You might be providing loans 
and guarantees, taking equity 
participations in enterprises and 
funding knowledge transfer. 

While you can go where other 
parties are forced to stop, your 
aim is to achieve structural 
economic growth and have lasting 
impact. This means that your 
mandate requires taking risks 
in a responsible manner, while 
respecting good governance, 
people and the environment. 

Hence, DFls are expected to 
use their financing activities to 
promote sustainable development 
in the social and environmental 
dimension. 

There is growing awareness 
that lenders have a shared 
responsibility for the social and 
environmental compatibility of 
the projects they finance. This 
is particularly true in countries 
where legal requirements are 
very lax or very badly enforced. 
Lenders have a collective 
responsibility to ensure that 
minimum standards are upheld. z - -  

i 2 
In fact, you initially need to manage 
your in-house environmental and 
social performance to be able 
to set standards for your clients 
externally. This is a requisite for 
maintaining credibility with your 
clients. Your stakeholders might 
also expect that you first manage 
your own direct sustainability 
impacts stemming from your 
employees and in-house 
environmental management. 

THERE IS GROWING AWARENESS THAT 
LENDERS HAVEA SHARED RESPONSIBILITY 
FOR THE SOCIAL AND ENVlRONMENTAL 
COMPATIBILITY OF THE PROJECTS THEY 
FINANCE. 



TAPPING THE OPPORTUNITIES OF IEMS 

Having a systematic approach to the environmental management 
of your internal business activities can bring vast business benefits. 
These tangible and intangible gains can be summarized as 
follows: 

List of benefits 

Costconsciousness among employees 
Lower future compliance costs 

Attract and retain customers 
Attract and retain good employees 
Better recognition in society and public in genera 

benefits 
Proper facility management 
Accident-free environment 

[ Healthier working environment 

EnvironmentallEcological 
Gains 
Clean envlronrnent services 
Well access to natural resources 

Financial Benefits 

Oftentimes, improving energy and resource efficiency of materials 
will result in cost savings. Some of these savings are apparent right 
away and will reduce operational costs almost immediately. Other 
savings are often dismissed as miniscule and ignored but in actuality 
can add up to a significant amount. 

The twin component of improving efficiency of materials is the 
reduction of waste. The idea is simple: using fewer resources and 
minimising waste translates to cost savings. Incorporating energy 
and material-efficiency into the business culture can have powerful 
secondary effects. 



As the practice of saving and reusing resources takes hold with 
employees, the resultant financial benefits are bound to grow. These 
benefits are tangible. 

Another increasingly important aspect of introducing environment- 
friendly policies to your institution is the pre-emptive effect of lower 
future compliance costs with local, regional, national and international 
regulations. Anticipating these costs early and taking action to prevent 
them can result in a significant cost advantage. 

Moreover, several studies have found that environmental stewardship 
is connected to better financial performance. These are summarised 
in the box below. 

ENHANCED FINANCIAL 
PERFORMANCE 

According to recent studies, positive environmental performance has 
been found linked to enhanced financial performance. 

One of these - done by Dowell in 2000 - concluded that firms 
adhering to their own environmental standards more stringent than 
the local regulations had higher market values than others. 

Another study by Murphy in 2002 investigated how pollution 
prevention technologies affected the company's stock returns. It 
found that because of the media attention associated with publicising 
the company's efforts, stock returns have increased. 

Sources: Murphy, C.J. (2002). The Profitable Correlation Between Environmental and 
Financial Performance: A Review of the Research. Online available at h t t p : / h .  
lightgreen. com/files/pc.pdf 



Banks have found positive financial benefas after incorporating IEMS. 
The box below contains stories on some of their experiences. 

"We reduce our credit risks, realise new opportunities, cut our costs, 
strengthen our reputation in the financial markets. For instance, by shutting 
down computers at times when they were not in use and by utilizing new- 
generation computers with flatscreens, which shut down automatically at 
night, 1,660,000 kwh corresponding to Euro 200,000 in 2004 was saved. 
This constitutes a saving of Euro 2.55 million in energy costs that otherwise 
would have paid for 17,000 computers with a running time of 3.5 years." 
HypoVereinsbank 

Banesto in Spain continued to install systems to reduce consumption. In 
2004, they were used in 144 workplaces. Consumption was cut by 15%. 
The reduction in electricity consumption was 4% over 2003,10% in water 
and 17% in paper. Consumption of toners was 20% lower. Santander 

Reputational and Image Benefits - 4 -  I 1 

Reputation and image belong to the intangible value drivers. 
Strengthening these can go a long way towards advancing your bank's 
competitive advantage, which will turn into positive improvements 
in the bottom line. . - b ,  - -  

'J 
" * > ?  : . . . d 

. ,, 

For example, a 1998 study by Stanwick and stanwick found that firms 
with excellent reputations for social responsibility and environmental , 

stewardship reaped greater profits than others. The modem customer 
looks to work with companies who not only provide the desired 
product, but also do so in a responsible manner. Taking a leadership 
role on these issues will improve customer loyalty and retention, as 
well as attract new customers. 



There are many ways to  let the public know about your institution's 
efforts to enhance its social and environmental standing. You will read 
about these in this book. The box below provides some examples of 
how banks view their role and their image. 

'We believe that our degree of competence in environmental management, 
as well as seriousness with which we take our responsibilities - both society 
and the environment - enhance our reputation." UBS 

"We believe that by taking a leading and proactive role in sustainability, we will 
create true value for all our stakeholders and the bank." ABN AMRO 

"We meet the demands of our different stakeholder groups." 
HypoVereinsbank 

"Because banks are part of society, we want our activities to reflect the needs 
and problems of that society. ABN AMRO sees a pivotal role for itself in 
protecting the environment for future generations." ABN AMRO 

"Company interests and social responsibility are defining each other, the 
interests of society and those of business, as two sides of the same coin." 
Deutsche Bank 

"By putting sustainable development into practise, we ensure that WestLB is 
accepted in the markets and by society." WestLB 

"Environmental and social concerns are creating new market opportunities." 
Societe Generale I 



Workplace benefits 

Securing a safe and healthy work environment for employees is an 
obligation of all employers. By eliminating environmental pollutants 
and decreasing the amount of waste processed, the employer is 
able to protect its employees. A healthy and an environmentally 
sound work environment will improve employees' perception of your 
bank. 

Environmental/Ecological gains 

Environmental well-being is an intangible value driver. Preserving 
ecological resources might have innumerable positive benefits on 
many societal levels -to society as a whole, to external shareholders 
and partners of your corporation, the local community, and to 
individuals as well. 

The benefits for the local community or the city quarter may be 
obvious. You might lessen the negative contributions of your offices 
to local environmental problems such as air pollution, water scarcity, 
or an increase in municipal and electronic waste. 

why they would apply environm 
are some of the replies: 

adership: National interest! We want to drive the market! 
d value for the staff 
lthy environment, better minds! 

duction of operational costs 
duction of litigation a'nd compliance cost 



Benefits for Your Institution 

Your Think of the benefits your institution is likely 
institution to reap as a result of improved environmental 
and benefits management. Which tangible and intangible 

assets might be affected? What is the likely direct 
and indirect impact on your bottom line? 

'mfitabilitv fhroutrn revenue arowfh 
- 7- 1 

WHICH TANGIBLE AND YES COMMENTS 
INTANGIBLE ASSETS 
OF YOUR BANK WILL OR 
BENEFIT FROM THE IEMS 
ACTIONS? NO 

SINCE TEAMWORK AND TRUST WITHIN 
THE TEAM IS IMPORTANT FOR GROUP 
PERFORMANCE, 7Ei4M BUILDING ACTIVITIES 
MIGHT HELP IN CREATING AN EFFECTIVE 
TEAM. 



SETTING UP A TEAM 

Appoint a team and a team leader. 

Once you identify the business case of the IEMS for your institution, 
you may gather a team to start implementing this book. Appointing a 
team leader is essential so you could coordinate and implement the 
programme successfully. The leader will be responsible for achieving 
the goals of IEMS and ultimately verifying the business case for it. 

NAME OF THE EMS JOB DESCRIPTION 
TEAM LEADER 

Motivating team members, leading by example 
Coordinating the team and the project and 
ensuring deadlines are kept 
Making sure the progress is documented 
Pnmm~lnbstinn tn thn 11nnnr mansnamnnt tnsm 

Organizing a 
team 

Once you have appointed a team leader you 
will need to organise a team. It is advisable 
that the team members come from various 
departments of the company. This will result 
in having members with different sets of skills 
and experience who will provide a wider range 
of ideas and inputs. 

-8.s- - 8  m a  a- m-.=s- r v j lT lON ~ u a ~ t u c S S  UNIT1 
W L E A D E R  I -I DEPARTMENT 7 DESCRIPTION1 

SPECIAL SKILLS 



i KICKOFF MEETING 

First step The IEMS Team may start its activities with a 
kickoff planning meeting. This is important to 
formalise the team and raise the commitment of 

1 team members towards creating environmental 
standards in your institution. Some things to 

i consider for the kickoff meeting are: 

Where it is not clear yet, agree on job 
descriptions for each member to make 
sure every task is done and there will be 
no confusion over the responsibilities of 
members. 

I 

Decide on the first steps of the programme 
and the deadlines. Set a date for the next 
meeting for a progress report and a feedback 
gathering. .q.. 
Inform other people about the team and the 
programme. Keep other people informed 
about the project and its progress. 

Decide on the form and frequency of 
communication and on how to publicise the 
~ r o g r e p ~ , ~ ~ ~ ~  I .  cf the project. 

.4 . +.; - . . - 
. . \ A  , .. * .  T f  , -  



FEBRUARY - ACTION 2: 
DEFINING PRIORITIES AND POLICY DEVELOPMENT 



1 

1 After you have coordinated and carried out the kickoff meeting 
described in the previous chapter, the next step is to incorporate 
your company's commitment to social and environmental 
issues into the formal company policy. This will form the basis 
for carrying out the action plan. 

Why should these issues be incorporated into the firm's policy? One 
reason is that every leading bank in Europe has already done so; 
they recognise the importance their customers, regulators, and other 
shareholders place on corporate responsibility. 

WHY DOES MY FINANCIAL INSTITUTION NEED 
AN ENVIRONMENTAL POLICY? 

With a company policy you can demonstrate to your customers your 
institutions' commitment to environmental management and maintain good 
publiclcommunity relations. Furthermore, you can improve cost control, 
conserve raw materials and energy, and also reduce incidents that result in 
liability. 

This chapter will review what exactly an environmental policy is, 
the different types of environmental policies, and how to start an 
environmental assessment in your workplace. 

WHAT IS AN ENVIRONMENTAL POLICY? 

Environmental 
policy 
explained 

An environmental policy is a set of fundamental 
principles and goals which helps a company put 
its environmental commitment into practice. It 
is the foundation upon which improvement of 
environmental performance and an internal 
environmental management system (IEMS) 
can be built. 

26 



HOW TO WRITE IT 

An environmental policy must be appropriate to the nature and scale 
of the organisation's activities, products, and services. It must include 
a commitment to continual improvement, pollution prevention, and 
compliance with relevant environmental legislation and regulations. It 
should concentrate on the priority environmental issues. It should also 
contain realistic statements on what environmental improvements 
the organisation would like to achieve. 

Companies have developed several ways of incorporating their 
commitment to the environment into their policies. One way is to 
incorporate environmental policies into the core vision and core policy 
of the institution. Many DFls, such as FMO in the Netherlands, have 
chosen this route. 

Another possibility is to develop a separate policy statement on your 
institution's environmental policies. While this is a strategy practiced 
by some leading banks in Europe such as UBS, it does not establish 
the bank as a leader on these issues and usually states that the bank 
is following the trends already established. 

The third possibility, as practiced by ABNAmro, is to write the business 
policy as it affects every stakeholder - employees, shareholders, 
clients, business partners, and society. Being a responsible institution 
and a good corporate citizen that respects human rights and the 
environment is a non-negotiable business principle. 

Another option is not only incorporating general language about 
environmental stewardship into the policy but actually specifying what 
this means for the organisation. This is the approach taken by leaders 
in the field like HSBC. The bank's policy outlines certain international 
agreements that it uses to judge its own performance. 



Below are two examples o f  European banks' policies. 

I FMO SUSTAINABILITY REPORT (2005) 

Sustainability is in the genes of FMO. It is part of our raison d'ehe.Without I 
it, there is no long-lasting private sector development. For people to prosper, 
profit and planet are not mutually exclusive. Profitability and sustainability 
go hand-in-hand. Sustainability is therefore, and has always been, an 
integral part of our business. 

Our reasons for a Sustainability Report. Making a sustainable difference 
is more than a slogan at FMO. We not only talk about it, we also measure 
and report on the impact our activities help achieve. In September 2005 
we published our first Sustainability Report, not only because transparent 
sustainability reporting is increasingly becoming an industry standard, but 
more importantly, because sustainable development is part of what we 
stand for.. ." 
- 

/ UBS ENVIRONMENTAL POLICY (2005 

"The protection of our environment is one of the most pressing issues facing 
our world today. It is not only economic and political developments that will 
shape our business, but increasingly social and environmental factors as well. 
UBS regards sustainable development as a fundamental aspect of sound 
business management. I 

UBS aims to observe international environmental standards in all that we do 
-not only with respect to our direct impact, but also when providing financial 
services to our clients. This commitment is underpinned with an IS0 14001 
certified environmental management system. 

The Group Environmental Policy sets out our approach to managing 
environmental risks and opportunities. It is embedded in our culture, our 
vision and values, our manageme* and control principles and is lived by 
our people." = 



Some development banks in Asia have already begun 
developing environmental policies. One such example is the 
Fiji Development Bank, whose recently approved environmental 
policy is highlighted below. 

"We attach maximum importance to matters concerning the environment. 
Our policy is to meet and, where practical, exceed all relevant regulatory 
requirements and minimise any adverse environmental effects caused as 
a result of our activities or services. 

We will continuously asses the environmental impact of our operations and 
minimise the usage and disposal. Whenever possible, we will use materials 
and components that can be recycled. 

We will use environmentally safe and sustainable energy sources to meet 
our needs. 

Through strategic planning we will minimize the environmental effect of 
new developments and aim to include environmental consideration in all 
our lending decisions ..." 

INITIAL ASSESSMENT 

Assess the 
situation in your 
company 

Once your institution has written and 
incorporated environmental policies into 
its overall policy document, the initial 
assessment of the environmental conditions 
in your firm should be performed. 

This being the first evaluation of your 
company's situation, the focus should be on 
the most important aspects. 



These aspects are energy and paper use. They 
produce the most CO, emissions, present the 
most opportunities for improvement and their 
proper management could generate significant 
financial benefits for your organisation. A study 
of European banks showed that every single 
bank takes action on these two issues. 

1 Input 
Operations of a 

Financial Institution 



Environmental Weather Map 

Below is a table entitled Environmental Weather Map. Its purpose is 
to help you grasp the most imminent internal environmental issues 
of your financial institution. It also gives you an overview of issues 
that will be discussed in this book. 

How is the weather like in your institution regarding internal 
environmental issues? Which issues have already been addressed? 
Which issues still need attention? 

As you tick the boxes below, you will recognize the rainiest sides. 
You may want to focus on those and make them the highlight of your 
environmental policy statement. 

You are performing well and you believe your performance 
is in fact above average. The issue has been already 
managed in an environmentally friendly manner. There are 
almost no further improvement opportunities concerning 
this subject. 

The issue has been partly addressed in your financial 
institution. Some action has been taken. However, you 
might consider more options to improve this area. 

No action has yet been taken. It could be a priority area 
for improvement. 

N.A. Not applicable to your case. 



INTERNAL 
ENVlRONMMTk 
ISSUES IN YOUR 
FINANCIAL INSTITUTION I 

PLEASE STATE 
SOME SUPPORTING 

I ARGUMNTSTO 
JUSTIFY YOUR 

Environmental 
i An en-tal policy in 
ipkKle 

I 

;te manaa 

Sanitation fadlit%es I I I 

Air conditkxting I I 
8 - 1  y use - - 

Air d i i n g  

Eledronie Equipment 

I Business travel 
(road and rail) I I I I  

I 

Staff commuting I I I 



~ $ 2 5 -  PLEASE STATE 

IVIRONMENTAL SOME SUPPORTINC 

: jUES INYOUR I ARGUMENTSTO 

dANClAL INSTITUTION JUSTIFY YOUR 
RESPONSE 

I Greenhouse gas ernissic: - I ' - I., 

Aware of the climate change / impadof your institution I I I I 
I Management of carbon 

ernisions I I I I  
I Procurement of environment-friendly materials, resources and assets 

Purchase of consumables 
having h e  least effect on the 
environment (e. ecqlabelled 
oftice equlpmenf;fumture, 
cars, paper) 

Contract s e ~ c e s  (cleaning, 
catering and energy services) I 

I construction process -such as 
the land that IS used 1 1 1 1  I Indirect eff* effects 
when operabng\ 

s rc !w 
I 

mental ~eiformana 
t 1 I Internal and external comn - I 

I lntemal and external I I I 
communication of 
envlmnmental performance 

environmental performance 

Clearly allocated 
organlsational responsibilities 
on Internal environmental 
performance 



The following six actions (Actions 3-9) will 
steer you through the process of managing 
various environmental aspects. These include: 
material use and waste management; water 
use management; energy use management; 
business travel management, greenhouse gas 
management; green procurement; and facility 
management. 

REFERENCES 
r 

I Itle of the Organbath/ 
Resource I Link 



MARCH - ACTION 3: 
BETTER MANAGEMENT OF MATERIAL USE 
AND RESPONSIBLE WASTE MANAGEMENT 



WHAT OPPORTUNITIES AND RISKS ARE THERE 
BEHIND GOOD MATERIALS MANAGEMENT? 

\ *  - - . ,  * ' .  

.b .r  . I 
Which areas . . - Materials management covers all the materials 
do materials --, . used in your financial institution, including 
management computers, printers, scanners, fax machines, - , , . beamers, toner cartridges, envelopes and cover? . . 

; paper. Waste management deals with the 
, . recycling and disposal of these materials. 
. . r  

It is important to consider the whole life cycle 
of products because producing waste is a 
very expensive process. Many companies, 
however, do not realize how much they 
actually spend on waste. The earlier in the life 
cycle that waste is reduced, the greater the 
cost savings will be. So careful procurement 
of materials can result in dramatic savings. 

Paper use 
Among all types of materials, paper constitutes 
one of the biggest continuous material 
accounts of a financial institution. It is used 
in different forms and types such as for 
correspondence, brochures, publications or 
packaging. Despite improved electronic data 
processing and the newly developed concept 

' ' I  
of a paperless office, paper consumption has 

, not yet decreased as expected. Moreover, it 
has even grown by about 2% to 3% annually 
worldwide - although in some regions a 
significantly higher increase is recorded. 



Paper Life Cycle Along the life cycle of paper, production is the 
most ecologically relevant part since it causes 
environmental problems at different levels: 
cutting and transportation of wood, the use of 
water, energy and chemicals (e.g., chlorine) 
as well as sewage burden and waste. The 
use of wood from non-sustainable forestry 
also leads to major changes of forest fauna 
and flora. In this respect, reused paper may 
have half the environmental effects of a fresh 
fibre paper. 

In one of our studies, we found that all banks 
concentrate on paper management, while 
66% of the banks were working to improve 
their material management. This result 
indicates that paper management is one of the 
most important aspects addressed by leading 
European banks. In some banks, paper use 
per employee per annum might be more than 
one and a half meters high. 

E 
1 THE REAL COST OF PAPER 
C 

Recent estimates show that the real costs of paper add 
up to 13 to 31 times the purchase costs. Using typical office 
paper costs of $2 er ream, total organizational costs can 
range from $26 to 562 for each ream of paper used. 

Purchasing costs are just the tip of the iceberg! 
The true cost of copy paper includes: 

Paper purchasing costs Copying or printing costs 
Faxing costs Storage costs 
Disposal costs Human resource costs 



FACTS ON PAPER 
CONSUMPTION 

I The average office worker uses up to 100 sheets of paper every day. 

I In a typical office, half of the total waste is paper-based. I 
Practice shows that centralised purchasing can yield significant bulk purchasing 

benefits and simple, regular review often lead to continual savings. 

85% of archived documents never leave their filing cabinet. 

* Producing one ton of paper requires 2-3 times its weight in trees. Newly cut 
trees account for 55 percent of the global paper supply, while 38 percent is 
from recycled wood-based paper, and the remaining seven percent comes 
from non-tree sources. 

-- 

BY ~hssing out Paper IJaSd 



P o digital! Save time, resources and headaches! 

You may want to consider going digital for many parts of the processes in your I 
financial institution. 

Forms 
Rethink and reanalyse whether all paper-based forms really need to be 
paper-based. Maybe an electronic form can save time, increase productivity 
and reliability, making the customer happier. Electronic forms would not 
only decrease the amount of paper used, but you can also forward relevant 
documents to co-workers without the need to copy it. 

Digital Archive 
Ever had trouble finding a document leaving to browse through many folders 
in your office? Perhaps you should try a digital archive. Instead of looking 
through many folders, all of them are at your fingertips. 

InformationlOther documents 1 '  - ' 

For information that you want to share with your ca-workerslemployees, instead 
of printinglcopying it for every co-worker, it is better to scan the document or 
create a PDF document, and then circulate it via email. This would not only 
save paper and time, but it would also arrive at the destination faster. 



Step 1 - Measure and compare your performance 

Measure your 
impact 

The first step is to calculate the numbers on 
paper consumption and how significant this 
figure is. Get the below stated figures from 
your accounting department and compare 
them with your last years' performance. Has it 
improved or has it been increasing? Why? 

Internal 

- .z3 

Your fnandal 
institution's 
pedolrrnance 
this year 

Your financial 
institution's 
performance 
1st year 

What is What is the total Percentage of 
the total ansumption of materials used 
consumption of paperlemployee that are wastes 
Paper (in tons) (in kgs) (processed or 

unprocessed) 

Where do you stand compared to the other financial institutions? You 
may use the table to compare your performance with the financial 
institutions operating in Asia and Europe. 



Compare your 
numbers 

Indicator Your Data Compare your performance 
with some European financial 
institutions' data 

The total 193,3 tms (WedB - 2005, 
consumption of printing and copying only) 

paper (in tons) 78,3 tons (EBRD - 2005) 
22400 tons (Lloyds TSB - 2006) 

Paper consumption 50,4 kgs I ernpbyee (WestLB - 2005) 
per employee 110 kgs I employee (ABN Amro - 2006) 

(in kgs) 384 kgs I employee (Lloyds TSB - 2006, 
includes mail markehng, cus60mer 
statements, etc.) 

Percentage of 
materials used 
that are waste 
(processed or 
unprocessed) 

- - - - - - - - 



Step 2 - Locate the priority issues for materials 
management 

Current 
actions 

This step is to prioritise actions for materials 
management. In the table below please tick the 
appropriate boxes. 

There are five steps in the life cycle which you can 
use to focus materials management on. These are: 
eliminate, reduce, reuse, recycle, and dispose. 

r 
1 2 3 4 5 

Avoid producing Minimize the Use items as many Recycle Dispose of 
waste in the amount of waste times as possible what you can whals left in 
first place you produce -only after you a responsible 

have reused it Way 

The ticked boxes indicate that you have taken the 
appropriate measures on this activity. The crossed 
boxes indicate that there are still possible actions 
that can be done and there are opportunities for 
improvement in your financial institution. To clarify 
and specify the measures, you can add comments 
in the last column. 



I 
Measures for specil, 
activities 

provide information 

I only what is necessary, I I 1 -,- ky)m 

produce 

Use double-sided pn'nfing 

Put up reminder posters 
on double-sided printing 

. . 5  
'.. . I I 

. . 
:..+:';.~,.?,: .. 

Ei;v.$)%, 
, . ,, ::.->;. ;* ;.'LL ':;, . ' 

)W?... . I  ..,, ,... .... ,:$.:i2L:-i:;i$$*$::* ! , , . , 





Y ABOUT THE FOREST ' - ' STEWARDSHIP COUNCIL 

The Forest Stewardship Council (FSC) is an international 
network dedicated to promoting responsible management 
of the world's forests. a FSC 
FSC is a stakeholder-owned system for promoting 
responsible management of the world's forests. Through consultative 
processes, it sets international standards for responsible forest management. 
It accredits independent third-party organisations that can certify forest 
managers and forest product producers to FSC standards. Its trademark 
provides international recognition to organisations that support the growth 
of responsible forest management. Its product label allows consumers 
worldwide to recognise products that support the growth of responsible 
forest management worldwide. FSC undertakes marketing programmes and 
information services that contributes to the mission of promoting responsible 
forestry worldwide. 

Over the past 12 years, over 78 million hectares in more than 82 countries 
have been certified according to FSC standards while several thousand 
products are produced using FSC certified wood and carrying the FSC 
trademark. FSC operates through its network of National Initiatives in more 
than 34 countries. 



Step 3 - Develop opportunities for improvement 

Next steps Based on your assessment in Step 2, list 
down which opportunities for improvement 
can still be put into action. You may use the 
following good measures table to see what 
European banks have already been doing 
or read about the good case applications 
in boxes. 

Opportunities .,. 
improvement 

- 

A1 wood used in building and renovation projects within ABN Amro's Business 
Unit Netherlands office premises is of Forest Stewardship Coundl (FSC)- 
certified origin. Meanwhile, its Business Unit Latin America's pioneering 
efforts to use recycled paper on a large scale is proving to be very successful. 
Currently, in Brazil, 82% of the paper used internally is from recycled 
sources. 



1 PLG I w s t ~  I -RN~  I I ~ L ;  t~ I lunvvr ZAPER Phv~rb I 

Citigroup worked with Environmental Defense to reduce both the financial 
and environmental impacts of office paper use. The project resulted in a 
switch to 30% post-consumer recycled copy paper and paper conservation 
efforts, including an employee education campaign and double-sided 
printing and copying. 

Goals: reduce overall copy paper use, increase post-consumer recycled 
content, improve the environmental and forest management practices of 
paper suppliers. 

Results: 
Converted to 30% post- 
consumer recycled copy paper 
with estimated annual savings: 
43.8 billion BTUs of energy 
2,800 tons of greenhouse gases 
26.3 million gallons of 
wastewater 
8,900 tons of wood 
1,450 tons of sdid waste I 

Implemented employee educatii 
program with 12 educational sign! 
encwraging double-sided print14 
and copying, Instituted a pape 
supplier evaluation process. 

Copy This! 

RESULTS OF THE 
CITIGROUP-ENVIRONMENTAL DEFENSE PARTNERSHIP 

TO IMPROVE OFFICE PAPER MANAGEMENT 

e 
OWIIOYYeNTM mPeMW 

I- lh r.p I., .wL 

More info an l t i @ h w w , , e n ~ ~ n 6 a l d e b n w . ~ p ~ .  
c f m m 1 D = 2  



! Step 4 - Determine which opportunities should be given 

I 
I 
' Prioritise In Appendix A you will find tables to help you do 

a feasibility assessment. With it you can assess 
the areas where you can implement material and 
waste management and have the most impact. It 
is divided into three sections: Technical aspects, 
economic aspects and environmental aspects. 
In a fourth table - the priority finder - you can 
assess the impact on the different aspects certain 
measures will have. 

Step 5 - Prepare an implementation plan and take action 

Take action In Appendix B you will find assistance on how you 
can create an implementation plan and based on 
that take action. 

REFERENCES 
I-. 

-I_,- 

Title of the Organhatiord Link 
R w n ~  I ~ M  

Citigroup Paper 
Project (Citibank) 

Toolkit 
The Envirowise Green 1 Officiency CD-ROM 

http://www. 
environmentaldefense. 
orglpartnership-project. 
cfm?projectl D=2 



APRIL - ACTION 4: 
BETTER MANAGEMENT OF WATER 
CONSUMPTION 



WHAT OPPORTUNITIES AND RISKS ARE THERE 
BEHIND BETTER MANAGEMENT OF WATER 
CONSUMPTION? 

Water use in Water use in financial institutions is primarily 
institutions related to its use by sanitation facilities, air- 

conditioning, cooling systems, kitchen use and 
garden watering, while its effects depend on the 
quality of the water used and the climate the 
institution is facing. 

The most significant effects of water use occur 
through utilisation of potable water or high-quality 
ground water at the source since the level of the 
ground water table decreases, leading to water 
scarcity. 

Despite the fact that water use is usually not 
regarded as a very significant issue compared 
with energy and paper use, more than half of the 
banks studied (63%) address this aspect. This is 
likely due to the potential cost benefit that can be 
achieved by reducing water bills. In some cases, 
water use can be reduced by as much as 20% 
(see Best Case Illustrations). 

Water Water management aims to reduce water use. 
management For this purpose, reuse, recycling and collection 

of waste or rainwater are often the suggested 
measures. In most of the areas, water use can 
be reduced by collecting rainwater, especially 
when the water supply is provided through potable 
water. To guarantee the positive effects of water 
management, appointing a team or a single 
person providing support to each department 
for reducing water consumption or implementing 
water-saving methods is often recommended by 
the guidelines. 



' FACTS ON WATER 
uONSUMPTION 

Two hundred scientists in 50 countries have identified water shortage 
as one of the two most worrying problems for the new millennium Ithe 
other was climate change). 

Since 1950, global water use has more than tripled. 

The total amount of water on Earth barely changes from year to year. 
The hydrological cycle of evaporation and precipitation circulates the 
Earth's water between the oceans, land and the atmosphere. 

water, only 2.5% is freshwater. 

1 
BEST CASE ILLUSTRATION: DEUTSCHE BANK I 

The subsidiary of Deutsche Bank in Ravensburg uses a retention basir 
lo d lec t  rainwater used for the sanitation facilities and for the watering o 
garden and greens. Shortages caused by scarce rainfall can be bridge( 
by automatic supply by the municipal water utility. 

Using this method, Deutsche Bank saves around 60% of the municipa 
~vater supply that saves potable water and reduces the water bill. 
























































































































































































































































































