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DESCRIPTION: 

 

 Study Tour Program on Ethical Banking 

 

Historically, banks have been viewed solely as financial institutions which concern themselves only with all 

things financial. This public view has allowed banks significant leeway concerning ethical standards. Currently 

however, there is a larger societal movement in the financial sector that is concerned with the social and 

environmental impacts of its investments and loans. Enter the ethical banks. Ethical banks have a mission to 

raise public awareness on the role of money and the failings of an economy that is based on a short-term view 

and with profit as the only objective. 

 

The study tour program aims to enhance the participant’s knowledge and understanding of ethical banking and 

operation through visits to various ethical banks and organizations in Italy which includes policy-making bodies, 

 Program / Event Date Venue 

 

1 

 

Study Tour Program on Ethical Banking 

 

 

Mar 25-29 

 

Italy 

2 37th ADFIAP Annual Meetings 

 

Apr 23-25 Moscow, Russia 

3 Special Program on Agriculture Finance for 

Credit Ease (SPACE China) Inc. 

May 26-Jun 3 Manila, Phils 

4 Study Tour Program on Vietnamese 

Microfinance Enterprise & Community 

Development  

May 27-31 Hanoi,  

Vietnam 

5 Loan Officership Program (LOP) Jun 23-27 Manila, 

Philippines 

6 Green Banker Program (GREEN) 

 

August 25-29 Manila, Phils 

7 SME Banker Program (SME) 

 

Sept 8-12 Manila,  

Philippines 

8 Human Resource Development Program 

(HRDP) 

Sept 29-Oct 3 Manila, Phils 

9 Public Relations & Communications 

Program (PRCP) 

Oct 20-24 Manila, Phils 

10 CEO Forum  Nov 4-6 Kuala Lumpur, 

Malaysia 

11 Program on Development Banking (PDB) Nov 24-Dec 3 Manila, Phils 

12 Executive Leadership Program (EXEL) 

 

Dec 8-18 Manila, Phils 

13 Corporate Governance Program & 

Fiduciary Fundamental and Practices 

January 2015 Manila, Phils. 
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economic strategists as well as conduits of wholesale and retail lending focused to ethical themes.  It will be a 

platform for exchanging views, ideas and best practices with ethically-equipped Italian bankers on capacity 

building, digital banking evolution, share of services/products, possible financial partnership for international 

projects of common interest and access to international loans. 

 

Target Participants are senior officers and managers of banks and financial institutions involve in every facet of 

the bank’s operation. 

 

 37th ADFIAP Annual Meetings – please click this link for more details: http://www.adfiap.org/37th/  

 

 Study Tour Program on Vietnamese Microfinance Enterprise & Community Development  

 

This program is designed to give participants an experiential knowledge about microfinance and community 

development in Vietnam.  By the end of the program, the participants will not only have increased knowledge 

about the economic development and poverty reduction initiatives in Vietnam but also have interactions with 

distinguished professors involved with the economic development of Vietnam and key institutions that are 

instrumental in the development of Vietnam’s microeconomic sector. 

 

 Loan  Officership Program (LOP) 

The quality of a financial institution’s portfolio largely reflects the degree of quality of the lending officer’s 

performance in his assigned role. He has a pivotal role in attracting desirable clients and in undertaking credit 

initiation, loan evaluation and portfolio management through the quality of financial expertise offered to the 

market. 

 

The growing sophistication of financial products and services and the dynamic needs of bank clients has 

transformed the role of the lending officer to that of a financial management consultant and a financial engineer 

to his client.  This role demands not only a holistic handle of the credit cycle but also more rigorous knowledge in 

the technical fields of accounting, development  finance, green banking, value chain finance, risk-based/cash flow 

lending, factoring, credit and environmental risk assessment and  management,  fund sourcing, money market 

and trust operations. It also necessitates a thorough understanding of the client’s business within its 

competitive environment and of the capability of its management to influence the company’s future progress. 

 

The Loan Officership Program is a rigorous, intense and practical training program designed to level up the 

skills of lending officers through  experiential learning, hands-on exercises and case studies so they can make 

well-informed credit decisions. 

 SME Banker Program (SME) 

From a market that was considered difficult to serve, SME Banking has now become a new strategic thrust of 

banks due to business development and income opportunities that abound, specifically in the cross-selling of 

products and services. An identified intervention to capture a larger share of the SME market is the 

strengthening of the SME lending infrastructure and capability of credit officers to properly identify the bank’s 

desired SME target sectors, spot viable projects and properly evaluate, measure and mitigate risks relative to 

SME lending and consequently nurture a vibrant and sustainable loan portfolio geared towards risk 

minimization and profit maximization.  

 

The particular goal of this training program is to assist mid-level bank officers and managers to develop a 

thorough understanding of how to build the fundamentals of SME banking and to learn about international best 

practices in this area.  The training aims to facilitate their ability to:  (1) better understand the motivations and 

advantages for developing or expanding an SME line of business; (2) assess the external environment for 

developing or expanding an SME line of business; (3) design and implement strategies building on current 

business lines and relationships; (4) review existing SME portfolio and assess the risk-return trade-offs; and (5) 

implement documentation, monitoring and evaluation systems for the SME business lines. 

 

Target participants are Credit Officers, Relationship Managers, Credit Risk Officers and Managers involved in 

SME Lending, Product Development and Business Development. 

http://www.adfiap.org/37th/


 

 
  

 

 

 Green Banker  Program (GREEN) 

The Green Banker Program offers an innovative approach towards a proactive and smart way of thinking 

involving the tenets of sustainability, ethical lending, conservation and energy efficiency. Green banking 

considers all the social and environmental/ecological factors with an aim to protect the environment and 

conserve natural resources. In the coming decade we are likely to see better portfolio management practices on 

the part of the  banks as they realize that going green is not an obstacle, but an opportunity; it is not an expense, 

but an investment and begin shifting their focus to financing new technology that promote a cleaner 

environment.  This presents financial institutions with a new market, including new products for clients in the 

green segments such as services that can help clients identify and manage climate risks, including regulatory, 

market, infrastructure and financial solutions to compete in new green markets. 

 

Target participants are senior officers and managers of banks and financial institutions involved in strategic 

planning, program and product development, and business development. 

 

 Human Resource Development Program (HRDP) – details to follow. 

 

 CEO Forum 

Started in 2004, the annual Chief Executive Officer (CEO) Forum is a platform where ADFIAP members’ top 

officials and senior officers (including Board Directors) share experiences, learn from each other as well as from 

other invited delegates, and network for business cooperation and other partnerships. This thematic event 

covers relevant and current topics that are top-of-the-mind of CEOs and professionals who work in development 

banks and other financial institutions. For reference, please click this link: http://www.adfiap.org/events/ceo-

forum-archive/ 

 

 Public Relations & Communications Program (PRCP) – details to follow. 

 

 Program on Development Banking (PDB) 

The Program on Development Banking will cover the concepts of development banking, specifically: what 

development banking is; its roles and functions in the economy; scope of development banking; distinctions 

between development banks and commercial banks. It will also cover the development bank’s evolution, purpose, 

tasks and models, standards of performance and development banking practices globally. The program will also 

include development financing in the Asia Pacific region, particularly the practices and management of selected 

development banks, including the appraisals of development projects, and credit analysis and evaluation.  

Target participants include officials who are directly and indirectly involved in project finance, loan appraisal, 

credit analysis and evaluation, and those that are involved in the management of lending operation of 

development financing institutions.  

 

 Executive Leadership Program (EXCEL) 

The program includes discussions of the vital role of development financing institutions, such as development 

banks, in the economic and social progress of a developing country as well as its responsibilities as a financial 

institution. The course is also envisioned to provide a deeper insight on the needs for development financing 

that could serve as guidelines for the operation of development banks.  Important guidelines on long-term 

project finance, an important area of development banking, will also be discussed.  

 

The first module will be devoted to the discussion of principles and practices of development banking as well 

the changes happening in the provision of development finance.  It will also discuss the trend and outlook for 

the future of development banks.  

 

http://www.adfiap.org/events/ceo-forum-archive/
http://www.adfiap.org/events/ceo-forum-archive/


 

 
  

 

The second module is designed to provide participants with important knowledge and skills in good corporate 

governance and management of human resource. This is envisioned for provide participants with skills in 

leadership and strategic management. 

 

The learning gains from this program will help the senior officials of development banks in providing 

leadership role in managing development finance institutions. 

 Corporate Governance Program (CGP) 

Good corporate governance ensures that decisions made and actions taken by Board Directors and management 

reflect and protect the interests of stockholders, customers, creditors, and other stakeholders. Since the financial 

crisis, the focus has been placed on eliminating the features of crony capitalism (political dealing, family ties, 

nepotism, etc.) and instead creating performance-driven enterprises. That means introducing laws and 

regulations that protect the rights of minority shareholders; stressing the role of independent directors and 

external audits; eliminating insider-trading and self-dealing; requiring timely, accurate and relevant 

information disclosure; and reforming the banking sector. More recently, the focus themes are on anti-corruption 

and ethical behaviour of organizations as corporate citizens. Good corporate governance is empowering today’s 

Boards of Directors to be more proactive in directing the operations of their organizations by making them 

responsible for their actions and causing them to be extra-efficient in providing shareholder value.  

 

Members of the Board and top management and executives are the target audience for this program. 

 

******************** 

 


