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WHAT THEY SAYRecognize employees’
efforts and accomplishments

We learned to say “thank

you” to strangers who do so

little as hold the door open,

so how is it then that there is

so much neglect in thanking

the people who day in and

day out put their all into

making their managers

proud and company

successful? Employee

appreciation, when done

right, will help increase

productivity, engagement,

team morale, and therefore

retention.

Source:  by Ali Robins,

www.officevibe.com

Incentivize marketing behavior
in your staff via friendly competition

Cultivate friendly competition

in your office so that your

employees work as

efficiently as possible, writes

Tim Brown,  owner of Hook

Agency. Brown adds that

such a tactic works great

with methods like content

marketing; it would be easy

to create a weekly and

annual league, with the staff members

publishing the most content getting

rewarded. Similarly, to incentivize your staff

to share content on their social media, you

can track the number of shares, likes, and

comments they get,

rewarding those that get

the most. Both of these

tactics are simple, create a

fun competition and

incentivize optimal

behavior. To avoid competi-

tion becoming unfriendly it

would be wise to reward all

employees towards the

end of the year, or for prizes to be some-

what collective.

Source:  Tim Brown, owner of Hook Agency
- Minneapolis Web Design

Breaking the cycle
of low morale in the

workplace

One of the

hardest parts

about a

workplace

with low

morale is

everyone’s

attitudes.

You can cut

the tension in

the air with a

knife. When

your office or

team is like that, it’s easy to be more critical

and negative.  Bad attitudes and poor

treatment of one another becomes a self-

reinforcing cycle of sadness and aggres-

sion. Don’t let that be your team. The

example you set is one of the most

powerful tools you have as a leader.  It may

be hard at first, but the payoff can be huge if

you can start finding more ways to praise

and positively reinforce your team. As Dale

Carnegie writes in How to Win Friends and

Influence People, “Praise the slightest

improvement and praise every improve-

ment. Be hearty in your approbation and

lavish in your praise.” If anyone on your

team does something great, let them hear it

loud and clear. Take the time to recognize

your unsung heroes. Ask your team who

they think is going unrecognized or what

work is most thankless.

https://getlighthouse.com

Show interest in employees’
 personal lives

According to reports, 60% of

employees don’t feel that

their employers care about

them. It seems obvious

enough to say, but in the

hustle and bustle of the

workday, we sometimes

forget that employees are

more than just employees.

They are also parents,

students, caretakers, and

potentially many other

combinations of roles.

People have lives outside

of work; hobbies and

passions that make them

unique. Showing interest in

this is one way to differenti-

ate bad bosses from great

leaders.

Source:  by Ali Robins,
www.officevibe.com

Thanks for the March 2018 issue

of the Memogenda.  The info are

quite interesting to note and share

with our team.

Ernesto Ochoa

Vice President

Development Bank of the

Philippines (DBP)
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Ten ways to grow your
business via the Internet

With all the mushroom-
ing online media ser-
vices, platforms, and
social media networking
sites, the Internet is un-
deniably a powerful tool
for businesses. For
years, entrepreneurs
and even celebrities
have taken advantage of
the Internet because it is
fast, reliable, and the
trending marketing tool.
Thus, there is no excuse
for you not to do the
same.

1. Create a Facebook, Twitter,
Instagram, and LinkedIn account. These
social media sites allow you to connect to
over a million subscribers, without the pres-
sure of impressing them too much. These
avenues provide a lighter atmosphere and
even allow smooth communication be-
tween you and your potential clients.
2. Be on top of every Google page. You
can make your business more visible online
through Google. When you hire a company
to do e-marketing for you, they can arrange
for your site to be visible to clients who would
be typing particular keywords related to your
business via search engine optimization.
3. Blog about your business. If you’re tech
savvy you could blog about your business,
provide more information in your site and
post photos of your latest products or ser-
vices. You could also ask people to write
press releases for you and post them on
your blog.
4. Create an infographic. The infographic
can be a powerful tool to introduce your
product or service to people without getting
too wordy. Besides, the infographic is easier
to grasp and understand.
5. Address so many people through the
Internet. This field caters to a very wide

demographic – kids,
yuppies, the elderly. Thus,
the Internet can help you
reach your market easily.
Remember to target se-
lected specific demograph-
ics for your service.
6. Use charts and other
online apps to know how
you are faring in the busi-
ness field. For example,
there are charts available so
that individual authors would
know how much their
ebooks are making on Ama-

zon and other local digital publishing compa-
nies.
7. Create a unique brand through the
Internet. The primary advantage of the Net is
free marketing, and that could also include free
branding. Branding can also lead you to be-
coming more optimized, thus beating other
companies in the Google search. This is also
known as Search Engine Optimization (SEO).
8. You can send emails as form of market-
ing. Create a list of possible consumers who
would be part of your list and send them up-
dates. Newsletters and other informational
materials may also be sent to them pronto.
9. Increase customer satisfaction with 24/
7 online presence. Of course you need to
hire people who would address the needs of
your clients whatever time they need it.
10. Use the buttons and badges to adver-
tise your brand or your service. These
badges can be posted on blogs and websites
and when people see them, they would im-
mediately be interested in your business. You
could also make use of ads which would ap-
pear on blogs of people who write reviews for
products.

Truly the Internet has been more powerful
than ever, and your business can grow if you
know how to use technology the right way.

Source:  http://www.esquire.com.ph/news/
treps-daily

What is content marketing?
Content marketing is the

process of making

articles, videos, and other

materials for your

purposes of bringing

awareness to your

organization. Content

marketing doesn’t need to

ask for someone to take

the next step directly – but

may be part of a broader

effort to educate, enter-

tain, or thoughtfully share

useful information with people that may be

interested in you, and people that could

benefit from the information

you’re sharing. According to

the Content Marketing

Institute – content marketing

generates over three times

as many leads as outbound

marketing and costs 62%

less.  This means more

awareness, more dona-

tions, and more volunteers

– for less.

Source:  Tim Brown, owner

of Hook Agency - Minneapolis Web Design

How to give con-
structive feedback

to motivate and
improve your team

Here are three (3) simple steps to giving

constructive feedback to motivate and

improve your team from https://

getlighthouse.com:

ÜÜÜÜÜ Prepare.  Doing anything well

requires effort. Great, constructive

feedback requires preparation on your

part.You can’t just give someone a drive-by

bit of feedback in chat, a rarely used real

time feedback app, or even a quick

comment before running to another

meeting.

ÜÜÜÜÜ Listen. Constructive feedback is

a conversation, not a drive by. Not only

does that mean you need to take the time

to prepare

and bring

notes to

discuss, it

also means

you need

make it a

conversa-

tion. You’re

not giving

them a

dissertation

or a monologue on why they failed. You’re

discussing with them some recent areas

for improvement. You need to hear their

side, too.

ÜÜÜÜÜ Act.  Talking about an issue is

good. Hearing their side and getting their

buy in is great. However, what really stands

out is when you take action. After you have

the conversation about their side of the

story and your constructive feedback, you

need to very clearly establish next steps.

“Glad we had this chat” is not enough.

Source: https://getlighthouse.com

Building your
character

Every adversity leads to opportunity. Just

remember that who you are when no one is

watching will determine what others see

when everyone is looking ! That’s how you

build your character!

Source: Daniel Ally


